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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

IIK-1 CnocobOeH OCymIECTBISATh IKCHEPTHYIO TOACPKKY pa3padOTKH apXUTEKTypbl MH(POPMAITMOHHBIX
CUCTEM

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOEHUS JUCLUIIINHBI:

- HAy4YHO-UCCJIEA0BATEIbCKHI

- MPOEKTHBIN

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
chepe: 06 CBs3p, mHDOpPMAIIMOHHBIE M KOMMYHHKAITMOHHBIC TEXHOJIOTHH (B cdepe MPOSKTUPOBAHMS,
pa3paboTKu, BHEIPEHUSI U SKCIUTyaTallud HH(GOPMAIIMOHHBIX CUCTEM, YIIPABICHUS X KU3HEHHBIM [TUKIIOM)

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMuXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon n HanmeHoBaHMe

(hyHKUMY / TPYAOBBIC komriereHiu @I'OC BO,
(GyHKUMY / TPYyZOBBIC T HEOOXOIUMOM ISt .
WuankaTopbl JOCTHXKEHHSI KOMIIETEHIHHA
npodeccroHaIbHbIE (hopMHupOBaHUS TPYAOBOTO
JeiicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS

[IK-1 Cnocoben
OCYIIECTBISATH SKCIIEPTHYIO
TIONZICPIKKY Pa3pabOTKH
APXHUTEKTYPBI
WHPOPMAITHOHHBIX CUCTEM

ITpumensier CYIIECTBYIOIIINE NT-cepBuckl JIRIE:

MOCTPOEHUS MH(POPMAITMOHHBIX CUCTEM

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

I1IK-1 CnocobGeH oOCyIIECTBIATh SKCHEPTHYIO MOIAEPIKKY pPa3pabOTKH apXHUTEKTYph
MH(POPMALMOHHBIX CUCTEM

No
n/n

HanmenoBanwme ®dopma oOyueHus
JUCIIMTUINH,
OTIPEJICTISIOIINX
MEXTUCIUTUIMHAPHBIE

CBA3U

OuHas 3aouHas
(cemectp) | (cemectp)
1|24 |1]2]5

1 [AmanTanmonHas + +
JMCIATUIMHA JIJIs
MHBAJIMIOB U JIUII C
OB3 "VYnpasnenune
NT-cepBucamu u
KOHTEHTOM"

2 [MeTtomonorusa u + +
TEXHOJOTUH
MPOCKTUPOBAHUS
UH(POPMAITMIOHHBIX
CHCTEM

3 (MeTons! + +
ONITUMH3ALNHU H
TPOABMKEHHSI
pecypcoB B ceTu
WHTepuer




"CepBepHble
BEO-TEXHOJIIOTHH U
CUCTEMBI YITPaBICHUS
KOHTEHTOM"

4|OnnaiiH-Kypc + +

5 |[Ipennunnomuas +
MpaKTHKA

6 |Pa3paboTka + +
MOOWITBHBIX
MIPUIIOKEHUI

2. Mecto nucunmimabl B cTpykrype OII marucrparypsi:

HucrtunuHa «Ynpasnenue UT-cepBucamMu 1 KOHTEHTOM» OTHOCHUTCS K 9acTH, (POPMUPYEMON ydaCTHUKAMHU
yueObnoro tiaHa OIl mo nampaBinenuto mnoxaroroBku 09.04.03 -

00pa3oBarebHBIX OTHOIICHUH,
[Tpuknaguas nadopmaruka.

Jucuunnuna «Ynpasinenue U T-cepBucamu 1 KOHTEHTOM) U3y4aeTcs B 2 CEMECTpeE.

3.00beM u conepxaHHue TUCUUILITUHBI
3.1.00peM QUCIMIUIMHEL: 2 3.€.

Oumnas: 2 3.¢.

3aounas: 2 3.e.

Bun yueOHo# paboTh Qunas 3aounas
(Bcero yacoB) | (Bcero 4acon)

O0mast Tpy10éMKOCTb TUCHUILIHHBI 72 72
KonrakTHast pabora 16 6
Jlexuuu (Jlexuum) 8 2
JlaGoparopnsie (J1ab. pab.) 8 -
[Tpaktuueckue (IIpakr. pab.) - 4
CamocrostenbHas pabota (CP) 56 62
3auer - 4

3.2.ConepxaHue Kypca:

Ne HasBanue Bun yueGHO# paboTHI, yac. @DopMBI TEKYILIETO
TEMBbI paaz[ena/ TEMBbI Jlexun |JIa6. pa6 HpaKT_ CP KOHTPOJIA
pao.
o|3]o]|3]o]|3]|0]3
2 cemectp
1 VYpasienue CobecenoBaHue;
pecypcamu Brinmonxnenne
2 - 1 1 9 | 10 MPAKTUIECKHUX
3aJIaHHI;
TecTtupoBanue
2 Ocobennoct CobecenoBaHue;
yIpaBlIeHUS Brimonnenue
UT-pecypcamu 1 1 2 - 9 | 10 MPAKTUIECKUX
3aJIaHMI;
TecTtupoBanue




3 Opranu3zalinoHHOE CobecenoBanue;
JIOTUCTHKA Brimonnenue
pecypcoB. 1 - 1 - - 1 9 | 10 MPaKTUYECKUX

3aJaHuM;
TectupoBanue

4 UT-cinyxba CobecenoBanue;
MPEANPUATUS U Beinonnenue
opraHuzanus eé 1 - 1 - - - 9 110 IIPaKTUYECKUX
paboTHL. 3aJIaHNM;

TectupoBanue

5 Bbubnuorexa CobecenoBaHnue;
UHOPACTPYKTYPBI Brinonnenue
NT — ITIL (Bepcuu 1 - 1 - - 1 |10 | 11 IIPaKTUYECKUX
2u3) 3aJaHuM;

TectupoBanue
6 VYopasnenue CobecenoBanue;
cepBrUcaMu Brimonnenue
2 1 2 - - 1 |10 | 11 IIPaKTUYECKUX
3aJaHuM;
TectupoBanue

Tema 1. Ynpasienue pecypcamu (ITK-1)
Jlekumus.
OnHa W3 MIaBHBIX MOJCUCTEM YIpaBlieHUs mpoekramu. B Metogomoruu YII, moHsTHE pecypc BKIOYAET
BCE€, YEM PACIOJIAraeT MPOEKT.

PaccmoTpuM MarepraibHO-TEXHUYECKHUM pecypc:

1) nnanupoBaHHE peCypcoB

2) yrmpaBieHHE MaTepruaIbHO-TEXHUIECKUM 00eCIIeYCHUEM
1. IInannpoBaHue 3T0:

1.1. pa3pabortka rpaduxoB, oOecredeHue pabor pecypcamu. CTpeMHTBHCS HAJIO0 K IUIAHHPOBAHUIO
obecrieueHus pecypcamMmu Kaxka0i paboThI.

1.2. Be160p mOCTaBIIUKOB

1.3. Pa3menieHue 3aka3oB

1.4. KoHTpoJb 3a MOCTaBKaMH, KakK MPaBWIO, 3TO CPaBHEHHUE IUIAHOBBIX MMApaMETPOB ¢ (PaKTUICCKUMHU
JTAaHHBIMHU ¥ BBIPA0OTKA KOPPEKTUPYIONIUX PECIICHUH.

Wmerorest 1Ba OCHOBHBIX METOJIA TUIAHUPOBAHHMSI PECYPCOB:

- PecypcHoe muraHupoBaHHME TIpH OTPaHWYCHHHM [0 BPEMEHHU, NpeamnojaraeT (UKCUPOBAHHYIO ATy
OKOHYAHUS MPOEKTA U Ha3HAUCHUE JIOTIOJHUTEIBLHBIX PECYPCOB Ha TIEPUOJIBI TEPETPY30K

- IInanmpoBaHwe mpH OrpaHWYEHHBIX pecypcax, MPeanojaraeT, 4YTo MEepPBOHAYAIBHOE KOJIMYECTBO
JOCTYIHBIX PECYPCOB HE MOKET OBITh H3MEHEHO

2. VmpaBneHue MarepuUaiIbHO-TEXHHYECKHUM oOecreyeHneM. Biiioyaer [Be TIpymmbl  MPOIECCOB:
yIpaBlieHHE 3aKylKaMH, JApyras 3TO YIpaBJICHHE CHAa0XXEHHEM, KOTOpas BKIIOYAeT B CBOIO O4Yepeqb
yIpaBJI€HHUE TOCTaBKaMH, 3allaCaMH, pacIpeIeIIEHUEM PECYPCOB.

VYnpasneHue 3aKkynkaMu pecypcoB — IPOLECChl MPUOOPETEHHs TOBAPOB, MPOAYKLUHU U YCIYT MO MPOEKTY OT
BHEIIHUX MOJIb30BaTeNeil. 3aKynKu U MOCTaBKHU — JIBE CTOPOHBI MaTepHaIbHO-TEXHUUECKOTO 00eCTieyeHUsI.

PaGoTsl 1o 3aKkymnkam 3T10:

- HOHFOTOBK& CHCHI/I(bI/IKaI_II/II/I U TEXHHUYCCKUX YCJIOBI/Iﬁ O KOJIHNYECTBE H Ka4YCCTBEC HCO6XOZ[I/IMOFO
o0opynoBaHus

- [lmanupoBaHue 1 opraHu3anys nporecca 3aKyInok

- N3y4eHne BO3MOKHBIX HCTOYHUKOB 3aKyTIOK M IEPETOBOPBI C MOCTABIIUKOM
- [IpenBapuTensHbIil OTOOP YyYaCTHUKOB TOPTOB

- [TonroroBka TOKyMEHTOB ISl TOPTOB



- [IpoBeieHue TOProB U MPUHATHE PEIICHHS O MPHUCYKICHUN KOHTPAKTOB MOOETUTEINSIM TOPTOB
- Pa3memienue 3akasa, meperoBopbl 0 MOCTaBKax

- Paszpemenue kondnukra

- Bzaumopacuetst

- Haem Ha paboTy HEOOXOIUMBIX CHEIIMATIHCTOB

PaGotel o nocraBkam 3710:

- [lmannpoBaHue OCTaBOK

- KoHTpomb 3a moctaBkamu

- Opranuzanus Oyxydera

- loctaBka, mpuemMKa u XpaHeHHE ToBapa

- Y4eT U KOHTPOJIb TOCTaBKHU.

[1nanupoBaHue MOCTAaBOK HA OCHOBE CHCTEMBI POU3BOJICTBEHHO-TEXHUYECKOW KOMITJIEKTAIIH.
VcXomHbIMU JaHHBIMU JJIS1 KAJICHAAPHOTO IUIAHWPOBAHMSI TOCTABOK SIBIISIOTCS:

- KanenmapHebiit utan mpou3BoACTBa padOT (BO3MOXKHO CETEBBIC TPAPUKH )

- KanennapHslii uian BBoga 00bEKTOB

- [Inan 3akymnok pecypcoB (OOBIYHO TOI0BOHN)

- HopmaruBHO-TexHONMOTHYECKast JOKYMEHTAIUS

- Uudopmanius o peanbHOM MOJI0KEHUU AeIT

Ha Oase »TuX JaHHBIX oOIpenensercs OOBeKTHas MOTPeOHOCTh B TOCTaBKaxX, M pa3palaThIBarOTCA
KBapTaJibHBIE 3aKasbl A mpoekTa. Omnpenensercss ¢popma MOCTaBOK: TpaH3UTHas Wi ¢ 6a3bl. [lpu sTom
UCTIBITHIBAETCSI  CUCTEMa  IPOM3BOACTBEHHOM  TEXHOJIOTMYECKOM  KOMIUIEKTAllMM, TPU  KOTOPOM
3aKa3bIBAIOTCS, M3TOTABIMBAIOTCS M TOCTABISIIOTCA KOMIUICKCHI KOHCTPYKIMS, M3CIUNA B TEXHOJIOTHH
TOTOBHOCTH JUISI TPOU3BO/ICTBA.

[IpaBoBOE perynupoBaHHe 3aKyIlOK M IMOCTAaBOK: OCHOBHAs MpaBoBas (opma — 3To aoroop. Yepes
JIOTOBOP YCTAHABJIMBAIOTCS MpaBa U 0053aHHOCTH CyObEKTOB.

I[Ba OCHOBHBIX THUIIa JOTOBOPOB:

1) JloroBop moOCTaBKM — OTHOIIEHHE, KOrJa IOCTAaBIIMK OOS3yeTCsl B YCTAaHOBIIEHHBIE CpPOKM Ha
OTpeeNEHHBIX YCIOBUSAX MepefaTh TOBap MOKYIATeNo, a MOKyHareiab 00A3yeTcsl MPHUHATh U OIUIaTHTh
TOBap.

2) JoroBop moapsiia — 3TO OTHOIIEHHE, KOTJa OJHA CTOpPOHA MO 3aJaHHI0 JAPYToro JHIa 0o0s3yercs
BBITIOJTHUTH paboTy 3a TUIaTy, pe3yJibTaT KOTOPOil MePEXOAUT B COOCTBEHHOCTh 3aKa3unKa.
OcCHOBHBIE OPTaHU3AIMOHHBIC (DOPMBI 3aKYTIOK JTO:
- [Tpsimble. OT nocTaBIIMKa K MOKYMATEIIo
- [locpennuueckue
- bupxessie, T.e. yepe3 OUPIKEBYIO TOPTOBITIO
VYIpaBiieHUE 3ar1acaMu.
[TonsiTHE 3amackl OTHOCUTCS K 3 BUAAM: CHIPbIO M MaTepHasiaM; HE3aBEPIICHHOMY IPOU3BOACTBY;
TOTOBOM MPOAYKIUH.
VYrmpasieHue 3amacamMu — KOHTPOJb 32 COCTOSHHEM 3allaCcOB M NPHUHATHE PEIICHWM MO ONTHUMHU3alHU
BPEMEHH U CPEJICTB UX 00ECTICUCHHUSI
VYhpaBiieHue 3amacaMu — 3TO:

- YMeHbIlIeHUE TPOU3BOACTBEHHBIX MOTEPh U3-3a Ae(UIIUTa MaTepuaa ¢ MOHWKEHUEM PUCKOB IepedoeB B
pabotax

- N3b6exanne 3aMopakuBaHUS JIEHEKHBIX CPEJICTB B CIIy4ae HATHYUS U3THUIIKOB 3a1IacoB.
- CHI>KEHUE 3aTpaT Ha XpaHEeHUE TOBapHO-MaTepHalIbHbIX 3a11acoB
OnTuMuzanusi pa3MepoB 3aMacoB OCYIIECTBIISETCS Yepe3 CIAEAYIONINE METOIbI:



1) ABC metoa. ABC no creneHd BaKHOCTU 3allacOB B 3aBUCMMOCTU OT UX YAEJIbHOM CTOUMOCTH. A —
HanOoJee IEHHBIE PECypChl, TPEOYIOIIME MOCTOSHHOTO E€XEIHEBHOTO ydeTa M KOHTPOJSA. 3a 3TUMHU
pecypcamMu HyKEH IOBBIIICHHBIM KOHTPOJb. PacdeT ontuManbsHOro pasMepa 3amaca. Pecypcesl B BakHBI B
MeHbuie Mepe, ueM A. Ilposepstorcs mnpu wuHBeHTapusauuu. OcrtanbHble pecypebl 310 C, HX
KOHTPOJIUPYIOT 110 HEOOXOAUMOCTH WIIU TIO €KETOJHON MHBEHTapU3aIlUH.
2) IIpaBuio 20/80 ITapeTTo, ycTaHOBIEHO, YTO IPUMEPHO 75% CTOMMOCTH 3amacoB OXBaThIBAaeT okosto 10%
HaMMEHOBAHUN HOMEHKIATyphl pecypcoB A. Bo MHormx ciydasx okaspiBaercs, 4ro 20% moTpebiaeHus
pecypcoB coctaisieT npuMepHo 80% cTOMMOCTH 3amnaca.
3) Monens ontuMmmzanuu pasMepa 3akaza (EOQ). HaubGonpmmii pacnpenenutenbHbIE WHCTPYMEHT
ynpasieHus 3anacamu. [IpoGnema ynpaBieHus 3amacaMy CBEJEHA K ONpPENETICHUI0 00beMa 3akaza M ero
4acTOTHI 3a Nepuo BpeMeHH. T.e. 4acToTa 3aKa3a pacCUMThIBAETCS OaJlaHCUPOBAHME MEXJYy 3aTpaTaMH Ha
BBINOJIHEHHE OJHOIO 3aKa3a W 3aTpaTaMu Ha XpaHEHHe eAMHHUI 3aka3za. KoimdecTBo 3aka3a ClEeAylOT
YBEJIMYUTB /10 TEX MOp, TOKA CHUYKEHUE 3aTpaT Ha 3aKa3 [IepPEeBELINBAET YBEIIMUCHHE 3aTpaT Ha XPAHEHHE.
KoHuenuus 10rucTiKm.
JlorucTuka — Hayka YIpPaBJICHHEM JIBUKCHHEM MaTepUH, U CBA3aHHBIX C HUM HH(GOPMALMOHHBIX H
(MHAHCOBBIX MTOTOKOB OT NMEPBHYHOTO HCTOYHHUKA 0 KOHEYHOTO MOTPEOUTEIIS.
OOme 3amayMl JIOTHCTUKU CBOAATCA K CO3JAHHMIO CHUCTEMBl YIPABJICHUS MarepuaibHBIMH IOTOKAMHU
IIpoeKTa. YacTHbIE CBOIATCS K:
- Co3aHuio MaTepuaibHbIX 3a1acoB
- CokpallieHre BpEMEHU XPaHEHUs
- CokpalieHie BpeMEHH NEPEBO30K

IIpakTn4yeckoe 3ansATHE.
Kakue rpynmsl cTangapToB IpUMEHSIOTCA B cdepe coznanus u skcruryarauu UC? 2. Yto o3HadaeT
NCO(ISO)/MBK(IEC) B mapkuposke crannapra? 3. HazoBute cranuu co3nanus AC cormacao 'OCT
34.601-90 4. Yro npexacraisieT cOOON TEXHUYECKOE 33/1aHUE HA CO3JaHNE aBTOMATH3UPOBAHHOM CUCTEMBI
B cootBeTcTBUU ¢ ['OCT 34.602-89?7 5. Kakue BUbI HCIIBITAHUN aBTOMaTU3UPOBAaHHBIX CUCTEM
npexycmotpensl [OCT 34.603-927 6. Chopmynupyiite Moaens xku3HeHHoro 1ukia MC no ctanmaapty
Cobit. 7. KakoBo HazHauenue ctanaapra Cobit? 8. B uem ocobennocts metononoruu ITSM? 9. Kakue
OCHOBHBIC HOPMAaTHUBHBIE JOKYMEHTHI PETYIUPYIOT MTpaBooTHOLIeHUs B obnactu UT?

JlabopaTropHbie padoThbI.
3aganue 1. Konuenmus ynpaBieHUs IPOSKTaMH.
IIpoekr u ero onpenenenue. [lpusnaku, xapakrepusyromue npoekt. OTIngue NpoeKTa oT
IIPOU3BOACTBEHHON cucTeMbl. OrpaHndyeHus poekTa. OCHOBHBIE AIEMEHTHI ITPOEKTA.
CymHoCTb yIpaBiieHusl IpoeKkTaMu. ba3oBble BapuaHThI CXEM yIIpaBiieHUs IpoekTaMu («OCHOBHas CXeMa,
cHCTeMa «PaCIIMPEHHOTO YNPaBICHH», CUCTEMA «I10]1 Kito4»). CpaBHeHHE QYHKUUH TPaAUIIMOHHOTO U
IIPOEKTHOTO MEHEPKMEHTA.
[TpennoceuIkyu NpUMEHEHUS YIIPABICHUS IPOEKTaMH U OIPaHHUYEHHSI CYIIECTBEHHO CACPKHUBAOIIUE
pacnpocTpaHeHue TaHHOH METOA0IOTHH.
B3auMocBs3b ynpaBieHus IPOEKTaMH U YIIPABICHHS HHBECTHLIUAMHU.
IlepcrieKTHBBI Pa3BUTHUS YIIpaBJICHUS IPOEKTAMHU.
3amanue 2. Pa3paboTka KOHIIETIINY MPOEKTa U HaYaJIbHAsI (haza MpOeKTa.

®opMHpoBaHNE HHBECTULIMOHHOTO 3aMbIciia (M1en) npoekTa. OCHOBHBIE IPUUNHBI MTOSIBIIEHUS IPOEKTOB.
IIprurHBI OTKIOHEHUS UIEU IIPOEKTA.

ITpopaboTka ueneii u 3a1a4 npoekTa. OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA.

[IpenpiHBECTUIIMOHHBIC HCcTeAoBaHMs. M3ydueHne nmporuo3os. Pa3paboTka 000CHOBaHMI HHBECTHUITU.
[TpoexTHsrit ananmm3. Llens npoekTHOTrO aHanu3a. CTpyKTypa MPOEKTHOTO aHan3a (TEXHUYECCKHM,
KOMMEPUYECKHUH, SKOJIOTHIECCKHUM, OPTaHU3aITMOHHBIN, COITHATBHBIN).

O1eHKa )XKM3HECTIOCOOHOCTH M (PUHAHCOBOW PEaIM3yeMOCTH MPOEKTa. DTarnbl paboThl 10 OIICHKE
KHU3HECITOCOOHOCTH MPOECKTA.

TexHuko-3KOHOMHUYECKOE 000CHOBaHME TpoekTa. [lopsiok pa3paboTkH, COrTTacOBaHUS U YTBEPKACHUS
TO0 unBectunmii. OCHOBHBIE TEXHUKO-IKOHOMUYECKHE U (PMHAHCOBBIE MMOKA3aTeNH, BKIIOYaeMbIC B
pacnopsauTeabHbIN JOKyMeHT 00 yTBepxaeHuu TIO.



busnec-mian. CocraB Ou3Hec-1U1aHa U ero aetanu3anus. VicxomHnas nHGpopMaIus 11 COCTaBICHUS
6usHec-1uana. Pazpaborunku OusHec-mana. Conepxkanue OM3HeC-TUIaHa.

3ananwue 3. [lo mybnukammsaM B IHTepHETE H3yUHUTE PyCCKOS3BIYHBIEC U AHIVION3bIUHBIC HA3BAHUSA,
IIPUMEHSIOIINECS B CUCTEMAaX OLICHKU IIEPCOHAIA.

» Kakne Ha3BaHMs, Ha Balll B3MIAL, ABJIAIOTCA YIAaYHBIMH, 4 KAKUC HGYZ[a‘IHBIMI/I?

* [TonpaButcst 11, Ha Ball B3IV, aHIVIOS3bIYHOMY PYKOBOAUTENIO KOMIIAHUH BapuaHT: « Appraisal of
achievementsy, a HAUMHAIOIIEMY PYCCKOsI3BIYHOMY PyKOBOAUTENIO BapuaHT: «CobecenoBaHue mo
IOCTAHOBKE IIeJI€H U OIIEHKE UX JOCTYDKECHUS ?

* [IpenyoxuTe CBOM BapUaHT Ha3BaHUs MPOLEAYpbl OlleHKU. Kak 3TO Ha3BaHUE OTpaXkaeT 1eJId U METOJIbI
npouexypbi?

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1. dopMynupoBaHre peKOMEHAAIWN 110 ONTUMHU3AIMU PACIIMCAHUHN TTPOEKTAa C OTPAHUYECHHBIMHU PECYPCaMU.
2. YriryOneHHOE U3y4YeHHEe MaTepraloB TEMBI.

Tema 2. Ocobennoctu ynpasiaenuss UT-pecypcamu (ITK-1)
Jlexknus.
1.1. OcHOBHBIE OnpeaeIeHus



OCHOBHBIM TIPEIMETOM B paMKax IUCHUIUIMHBEI «YrpaBieHue WT-cepBucamMu M KOHTEHTOM)» SIBISIFOTCS
CHCTEMBI YIPaBICHUA WH(POPMAIMOHHBIMU TEXHOJOTHSAMH MPEANPUATHA M opraHu3auuil. JucuuruimHa
HOCUT IIPAKTMUYECKUM (TPUKIAAHON) XapakTep U OCHOBBIBAETCSA HAa 3HAYUTEIBHOM KOJIMYECTBE
CYLIECTBYIOIIMX UCTOYHUKOB: CTaHJApTOB, [JIOCCAPUEB, PEKOMEHIALIUH, «IYUIINX IPakTUK» U T.4. CHavyana
JanuM  Heckoibko ompenenenuil. Mudopmanmonnsie texunonmorun (MT), wim wuHbOpManMOHHBIE U
koMMyHUKanmoHHuele TexHonorun (MKT), — »23T0 TexHOIOrMM, HCHONb3yEeMblE [UIsl XpaHEHU,
npeoOpa3oBaHus, 3aIIUTHI, IEpPead 1 U3BJICUCHUS HH(POPMALIUU B IeATENIbHOCTH yenoBeka. M T-cepBuc —
310 UT-ycmyra, xoropyto WT-momgpaznenenne (MT-cimyxba) mpemocTaBisier OH3HECTOApa3IEICHUSIM
OPEANPUATHS IS IOJACPKKH UX Ou3Hec-mporeccoB. HeoOXonumMo UMETh B BUY, YTO 3TO BIOJHE MOXKET
nojipa3yMeBaTb W OW3HEC-NPOIECCHI, BKJIIOYAIOLINE B3aMMOJCHCTBHE C BHEIIHHUMH IOJH30BATEISIMU
(kMMeHTaMHU), a HE TOJIBKO BHYTPEHHHE Ipolecchl B opranusanuu. NB! Ilpumepamu koprnopaTuBHBIX
NT-cepBHCOB MOTYT OBITH DJCKTPOHHAs IOYTa, (YHKIMOHUPOBAHHE JIOKAJIBHOW CETH, XpaHEHHE WU
pe3epBUpPOBAaHUE JIaHHBIX, OU3HECTPUIOKEHHS (HAauMCIIeHHe 3apa0OTHOM TUIaThl, (POPMUPOBAHUE CUETOB),
OusHec-QyHKIMHU (CIMCaHHE/HAuUMCIIEHUE [IEHEXKHBIX CpEACTB Ha cyere kiaueHta). Ho u, Hampumep,
cucremMa npuéma 1 00pabOTKM 3aKa30B Yepe3 MHTEPHET-MarasuH KomMnaHuu. KOHTeHT — 3To cofepKumMoe,
MHPOPMALIMOHHOE HaroyiHeHne, cBs3aHHoe ¢ MT-cepBucoM (MoOXKeT BKIOYaTh B ce0sl JJOKYMEHTHI,
BEO-CTpaHUIbl, W300pakeHUs, MyIbTUMeAna u Ap. (ainsl u np.). Cucrema ynpaBieHHs KOHTEHTOM
(Content management system — CMS) — 3T0 nporpaMMHbIi KOMIUIEKC, IPEAHA3HAYEHHBINA Ul CO3JaHMs,
pEelaKTUPOBAHUS, YIpPABICHUS U IMyOIMKAMM KOHTEHTAa HEKOTOPBIM CHCTEMaTHYeCKUM 00pa3oM.
CootBercTBeHHO, ymnpapieHue WT-cepBucamu u koHTeHTOM (M T-MEHETKMEHT) — 3TO NEATEIbHOCTb,
KOTOpasi OXBaTBIBACT YIPABJICHUE BCEMHU MH(POPMAIIMOHHBIMHU, KOMIBIOTEPHBIMH M KOMMYHHKAIIMOHHBIMH
pecypcamu opranumszauuu. OObekramum WT-MeHemxmeHTa (B OTHOLICHMHM KOTOPBIX MM MOXET
OCYLIECTBIIATECA CTPATErMUECKOE LIEJIENoaraHue, Co3JaHue, MONJEPKKaA, pa3BUTHE U T.JA.) B YaCTHOCTH

apisitorest: 1. UT-undpacTpykrypa — OpraHM3allMOHHO-TEXHHYECKOe OOBEJUHEHUE IPOrPAaMMHBIX,
BBIYUCIIUTEIIBHBIX U TEJIEKOMMYHUKALMOHHBIX CPEICTB, CBA3€M MEXKIAYy HHUMH U DKCIUIyaTallMOHHOIO
IepcoHaia, o0ecrnieynBaroee IIPEOCTABIICHUE MH(POPMAITMOHHBIX, BBIYUCIIUTEIIBHBIX 51

TEJIEKOMMYHHUKAITUOHHBIX PECYpPCOB, BOSMOKHOCTEH U yCIyT pabOTHHUKAM (TIOpa3/IeIeHUsIM) OpraHu3alluy,
HEOOXOIUMBIX JJISI OCYIIECTBICHUS MPO(ECCHOHANBHOM NEATENIbHOCTH U PEIIEHHUs] COOTBETCTBYIOIIUX
OouzHec-3amad. 2. llpuiokeHMs — TOJB30BATEIbCKOE NPOTrpaMMHOE oObOecrieueHue, o0ecreunBaeT
MOJJIEPKKY OM3HEC-TIPOLIECCOB MPEANPHUATHS, PadOTy OTAEIbHBIX aBTOMATH3HPOBAHHBIX pPabOYUX MECT
(APM). 3. UT-cnyx0a — mofpasfeneHus OpraHu3aliy, OObEIUHSIOMNE COTPYIHUKOB, 3aHUMAIOIIUXCS
npenocrasienuem UT-ycnyr. NB! Hyxxno umets B Buay, uto UT-ciyx6a He 00s13aTeIbHO OpraHM30BaHa
KaK OJTHO BBIJICJICHHOE MOJPA3/EICHUE B CTPYKType cBOel koMmnaHuu. Kpome Toro, oHa MOXXET BKJIIOUaTh B
ce0si CTOPOHHUE TPEANPUATHS WIM PAOOTHUKOB, HAXOIAIIMXCA 32 IITATOM OpraHU3aluu (HAmpumep, Io
comalleHuto ayrcopcunra). 4. UT-poekr — crulaHupoBaHHAas U OTPaHUYEHHAs 110 CPOKaM AESTEIbHOCTb
o BHIOOpPY, CO3MAHMIO WM BHEOPEHUIO HOBBIX 00bekToB WMT-mMeHemxMeHTa, mNpeoOpa3oBaHUIO
(peopranuszanuy, WHTETPalUK), ayauTy (TECTMPOBAHMIO, OLIEHKE), HACTPOMKE WJIM JOKYMEHTHMPOBAHUIO
cymectByommx. NB! Bugst WT-npoekToB: NHpoekThl MO pa3paloTKe W Pa3BUTHIO IMPOTPAMMHOIO
o0ecriedeHus1, MPOEKThl BHEAPEHUS] MHPOPMALMOHHBIX CUCTEM, HH(PPACTPYKTYpHbIE U OPraHU3allMOHHBIC
npoekTsl U T.JA. IloCKonbKy coBpeMeHHble HH()OPMAIIMOHHBIE TEXHOJIOIMH BO MHOTOM OIPEIEISIOT
3QPEKTUBHOCTD JEATEIBHOCTH MPEANPUATHS B IEIOM, OOJBINYI0 3HAYUMOCTh MPUOOpENH KOHLEHIMH U
MOJIENTU yTpaBlieHUs KauecTBOM nHpopMmannoHHbix yciyr (Information Technology Service Management —
ITSM). Mognenu ynpasnenuss UT-ycnyramu (ITSM) kak mpaBuio: ¢ conxepkaT HNOHSATUHHBIN ammapar
npeaMeTHol obiactu (roccapuii, Glossary); ® OCHOBBIBAaIOTCSI HA IPOIIECCHOM, HEXEMH (PYHKIIMOHAIBHOM
noaxozne (OyoyT HaMU pacCMOTPEHBI Jaliee); * OIMCHIBAIOT TUMOBBIE mporecchl UT-cmyx0 u yxe
HUMEIOLIUICS MPaKTUUECKUI OMBIT (WIyYIIUE MPAKTUKW») MO MX BOIUIOLIEHUIO; * HE JAIOT OJHO3HAUHBIX
PEKOMEHJAIMK U TIOIpa3yMeBaOT HEOOXOAUMOCTh «HACTPOUKM» mpoueccoB ynpasienus UT-ycnyramu mis
KOHKPETHOTO MPEANPUATHS U CUTYaLUH.

1.2. TITompoGuee o coaeprkanuu nousituii UT-cepsuc u UT-undpactpykrypa
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Konkpetnpiii Habop WT-cepBucoB Bcerga 3aBUCHUT OT O0COOEHHOCTEH, MOTpeOHOCTEH M BO3MOXKHOCTEH
opranuzanuu (e€ pasMepoB, MOJIOKECHUS HAa PHIHKE U CTPATETUH Pa3BUTHUS, KBAJU(PHUKALNUU COTPYIHHKOB,
JOCTYIHBIX (DMHAHCOBBIX PECYpPCOB, YPOBHS aBTOMAaTH3allMM U T.J.). TeM HE MeHee, MOXKHO BBIICITHUTDH
ykpynHéuusle  rpynnsl  gns WT-cepBucoB:  mommepkka U T-unpacTpyKTypbl,  MOIAEp)KKa
OM3HeC-IPUIOKEHUM, TOANepKKa TMOJb30BaTeNeil; a Takke cieayrounme oOImue MapaMerpsl Ul
NUT-ceprucoB: ¢ @DyHKIHMOHAIBHOCTh — CBS3aHa C NPEAMETHOW 00JacThi0O M peuraeMoil 3amadeit
(madopmaruzanus OuszHec-omepanuu, Om3Hec-QyHKIMH, Ou3Hec-mpoliecca). * Bpems oOcayXuBaHHUS —
nepuoJ BpeMeHH, B TeueHue kotoporo UT-cioyx0a orBedaeT 3a paboTy TaHHOTO cepBuca (Harmpumep, 24*7
— KPYIJIOCYTOYHO U 0€3 BBIXOIHBIX, 8*5 — Tonmbko B pabouee Bpemsi). * J[OCTYymHOCTh — B T€UCHHE KaKOU
nonu BpemeHu oociyxuBanusi UT-cepsuc neiictBurensHo padoraer. NB! JlocTynHOCTB yacTo u3Mepsercs
110 KOJIMYECTBY AEBITOK IOCIIE 3aMATOM, HanpuMep «TpH IeBATKW» (0,999) o3HauaeT, yTO CEepBUC IOIKEH
pabotarb 99,9% BpemenH (T.€. IS CEpBHCA CO BpeMEHEeM 00cyKuBaHus 24*7 mpoCTO MOXKET COCTABIIATh
He Oonee 0,168 yaca=10 muHyT 3a Hexemo). * HanexxHocTs — cpennee Bpemsi Hapabotku U T-cepBuca Ha
oTka3 (T.e. Mexay ABymMs cOosmu). * IIpoM3BOOUTENBHOCTH — XapakTepusyeT, Hackoiabko MT-cepsuc
COOTBETCTBYET TpPEOOBAHHSIM CBOEBPEMEHHOCTH, «IPOMYCKHON cmocoOHocTi». NB! Tlokazarenu
MIPOU3BOJUTEIBHOCTH OyQyT pasziauuarbes As pazaunuHbix M T-cepBUCOB B 3aBUCHMOCTH OT TOTO, KaKHe
KJIIOUEBBIE I KOHEYHOTO MOJb30BaTelsl OM3HEC-ONepaluyd B HHUX 3aJeHCTBOBAHBI. DTO MOTYT OBITh
HalpuMep BpeMsl pPEaKIHWU CUCTEeMbl Ha KOMAaHJbl II0JIb30BAaTelsl, BpeMsl 3arpy3Kd BeO-CTpPaHMLIBL,
KOJIMYECTBO OM3HEC-TpaH3aKIMK 32 MEPUOJ BPEMEHHU (HarpuMep, aBTOMAaTU3UPOBaHHOE pacro3HaBaHue 50
OyXTraJiTepCcKuX TOKyMEHTOB, MPEACTABICHHBIX B OyMakHOM BUjE, 3a 1 yac) u T.11. * KoH(duaeHIMaibHOCTh
— BEpOATHOCTh HECAaHKIIHOHUPOBAHHOTO JOCTYIIA K JAHHBIM, HApYIICHUsI HHPOPMALIMOHHONW OE€30MIaCHOCTH.
Kak mpaBuio, onpezensiercs 1no kiaccy 0€30MacHOCTH ¢aMOro ciaadoro u3 3BEHBEB, 3a/ICHCTBOBAHHOTO B
okazanuu UT-cepBuca. * Macmrad — Kak XapakTepUCTHKa 00beMa U CII0KHOCTH paboT MO OCYIIECTBICHHIO
WTcepBuca. B 3aBUCHMOCTH OT BHAA CEPBHCA, €TO TEXHOJIOTMYECKHX OCOOEHHOCTEH, KOPMOPAaTHUBHBIX
pEerIaMeHTOB M T.JI. MOXET ONHCHIBATHCS KOJMUYECTBOM BOBIICUEHHBIX COTPYAHUKOB (MM pabOYMX MECT),
KOJIMYECTBOM OOpallleHUil KIUEHTOB, 00beMaMH XpaHUMBIX WM TEepelaBacMbIX IaHHBIX M JAPYTUMH
MoKa3zaresssMu. * 3aTparbl — CTOUMOCTH (OOBIYHO, BBIP@XKEHHAS B JICHE)KHBIX €IUHMIIAX) BCEX PECYpPCOB
NTundpactpykTypbl, 3a1eiCTBOBaHHBIX s oka3aHuss UT-cepBuca, a Takke MOTEPh OT €ro MpPOCTOEB.
[Tonusie 3arparel Ha WUT-uHGpacTpyKTypy, 4acTo Ha3bIBa€Mble «COBOKYITHOW CTOMMOCTBIO BIaJICHH,
MOTYyT BKJIIOYaTth B ceOst: * CTOMMOCTh MPHOOPETEHHOrO 00O0pYAOBaHUS (IEPCOHATIbHBIE KOMITBIOTEPHI,
OpPITEXHHMKA, CEPBEP, MATEPHUAIIbl AJIs JIOKAJIbHON CETH, BKJIIOYas KPEemExX M T.II., CETEBOE 00OpYyAOBaHUE,
o0opynoBaHHE PE3EPBHOTO KOMUPOBaHUsA, 00OpydOBaHWE i Oecrepe0oiHOro 3HeproodecreueHus),
CTOMMOCTh MOHT@Xa M IyCKO-Halagku oOopynoBaHusa. * CTOMMOCTb MPHOOPETEHHOTO MPOrPAMMHOIO
obecriedeHusi (HaYMHAsT C  ONEPALIMOHHOM  CHUCTEMbl, AHTUBUPYCHOM  3aIWTHI, 3aKaH4YMBas
OU3HEC-IPUIOKEHUSIMH), CTOUMOCTh YCTAaHOBKM M HACTPOWKH MporpaMMHoro obecneyerus. * CTOMMOCTb
PacXOIHBIX MaTepHAJIOB Il OPITEXHUKU (HE TOJNIBKO KapTpHkel u OapabaHOB, HO M, HallpuUMep, Oymaru
s niedatu). * CTOMMOCTh TEXHMYECKOH MOAJICPKKU OT MPOU3BOJUTENCH MPOrpaMMHOIO OOECTeueHus: U
00OpyI0BaHUS, CTOMMOCTh OOHOBJIGHHMH MPOrpaMMHOIO OOECHeYeHHs WM JpaiiBepOB YCTPOMCTB. ¢
3arparsl Ha PEMOHT O0OPYIOBaHUS, MaTepUANbl ISl IJIAHOBOTO TEXHUYECKOTO OOCITY>KMBaHHA. * 3aTpaThl
Ha TOMeILIeHHe, Iie (YHKIMOHHPYET 00OpydOBaHHE, Ha CO3AaHHE (PU3UUYECKHX YCIOBUH s pabOTHI
o0opynoBaHus (HampuMep, CUCTEMY BEHTWISIIMKA M KOHAWIMOHUPOBAHMS JAJISI CEpPBEpPHOM). * 3aTpaThl Ha
OIJIaTy dJJEKTPOIHEPrHH, TMOTpednsieMoil 00OpyJOBaHHEM U OO0ECIEYUBAIONIMMH CHCTEMaMH. ®
AMopTH3anus 0O0OpyIOBaHHUS, IMOMEUICHWN, HEMaTrepHajbHBIX AKTUBOB M T.J. * 3arparhl Ha CBA3b
(uaTepuet, Tenedonus). ¢ 3arparhl Ha oriaty Tpyna mnepcoHana MT-ciyxObl  (COTPYIHHKOB,
3aJIeiCTBOBAHHBIX B Oka3aHuM M T-cepBuCOB), BKIIIOYasi COOTBETCTBYIOLIME JIOMOIHUTEIbHBIE OTUUCICHUS
(mamoru, cO6opbl M T.J.). * 3arparbl Ha oOyuenue WT-mepcoHanma M KOHEYHBIX IOJH30BATECH. *
JIONOTHUTENbHBIE 3aTpaThl, CBsi3aHHbIE ¢ ocymiecTBieHneM WT-npoekToB (oruata pabGoThl CTOPOHHUX
(GupM, KOHCAJITHHTOBBIX YCIYT, MPEICTaBUTEIbCKHE M KOMaHAMPOBOYHBIE pacxoabl W T.L.). * Ilotepw,
CBSI3aHHBIE C MPOCTOSMHU W Hemnojdankamu B M T-undpactpykrype (3apakeHue BHPYCOM, MOTEPs JaHHBIX,
HETOJNIAJIKU OTACIHHOTO MEePCOHAJIBHOTO KOMIIBIOTEpPAa MM CepBepa, cOOM B 3IJIEKTPUUECKOW CEeTH,
CyIIECTBEHHOE 3aMe/IeHHe padoThl 0a3 JaHHBIX WIN NMPHIOKEHUH U T.71.). V3 mociaeqHero myHKTa BUAHO,
YTO CHW)KEHHE COBOKYIHOM CTOMMOCTH BIIQJICHHUS MOXKET JIOCTUTaThCsl TOCPEACTBOM A(PPEKTHUBHOM
opranuszaiuu padotsl UT-ciayx0b1 npeanpustus. IToMy OyleT MOCBAIICHA Hallla CISTYONast JISKIUs

IIpakTnyeckoe 3ansATHE.
1.Yto Takoe U T-MEeHEIKMEHT, KAKOBBI €T0 OCHOBHBIE OOBEKTHI?
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2. Kakue BBl 3Haete MeToquku B oonactu UT-menemxmenTa?
3. Yro Takoe UT-cepBuc, kKakoBbI €ro aTpuOyTHI?
4. IlpuBeauTe TUMIOBBIE 3HaYCHHUs aTprOyTOB /Uit KOHKpeTHOro MU T-cepBuca: moanepxka
HUHTEPHET-A0CTYMA Ul COTPYAHUKOB IPEAIPUATHS.

5. Yto Bxoaut B noHsTHE U T-HHGpacTpyKTYphl NPENPUATHS, YTO BKIIOYACTCS B COBOKYITHYIO CTOUMOCTD
BJa/ieHUs ei?

6. O1ieHnTe COBOKYIHYIO CTOMMOCTD BJIaICHUS JUTSI MAJIOTO MPEANPUATHS U3 5 COTPYIHUKOB (HaXOIATCS B
OIHOM Oduce, KaXblii IMEEeT 000PYI0BaHHOE NEPCOHATIBLHBIM KOMITBIOTEPOM padodee MECTO).
JlaboparopHbie padoThbI.

1 1.  Ilens maGoparopHoit paboThl: «3HAKOMCTBO ¢ Tiporpammoit MS Projecty Co3nanue miaHa
npoekTa. OnpeneneHue 6a30BbIX HACTPOEK MporpamMMbl. OmpeneneHue nepeyHs 3anaq npoekra. Beog
3aja4 npoekra. OnpezeneHue ATUTEbHOCTH MPOEKTa

2 2. Ilens nmabopatopHoii pabotsl: «PecypcHo-010mkeTHOE mmanuposanue B MS Projecty Co3nanue
iaH-rpaduka npoekta. Ca3pIBaHME 337a4 poekra. OnpenesneHue Tuna cBsa3el. 3a1aun-Bexu 1
KPUTUYECKHUH IMyTh poekTa. OnpeaeneHue 3aTpar MmpoeKTa.

3 3. llens maGoparopHoit pabotsl: «HazHauenue pecypcon. Pabora ¢ npeacrasieHusiMu B MS
Project» Haznauenue pecypcos 3agauaM mpoekra. Beioop tuna pecypcos. Mcnons3oBanue
MpeICTaBICHUI TPOrpaMMBI JJIsl pacueTa 3aTpaT Ha pecypchl U UCIIOIb30BaHKE 3a/1a4 TPOEKTa

4 4.  Ilens nabopatopHoii pabotsl: «Pabora ¢ npyrumu npencrasieHussMy. IlpocMoTp ruiana
npoekTa» Pabora ¢ npencraBnenusiMu «BusyanbHblil ontumMuzatopy, «Kanenaaps», «JIuct pecypcoy.
IToctpoenue cereBoro rpaduxa.

3ajaHus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. AHanu3 TOCTOMHCTB U HEIOCTATKOB MOJIENIeH yIpaBiIeHHs pa3paboTKoi mMporpaMMHOTO 00eCIIeUeHusI.
2. YryOneHHOe N3ydYeHHEe MaTepHaioB TEMBI.

Tema 3. OpranuszanuoHHoe jJoructuka pecypcos. (ITK-1)
Jlekumus.
Jloructuka — 3TO KOHTPOJIb M ONTHMM3ALMS MEPEAAYU NPOAYKIMU M YCIYT OT MOCTABIIMKA KOHEYHOMY
notrpeburento. [lpaBunbHas opraHuzanusi 3TOro Mpolecca MO3BOJUT MHUHUMHU3UpPOBaTh 3arparhl. K
pecypcam JIOTUCTUKHA MOTYT ObITh OTHECEHBI MaTepUalIbHbBIE CPEACTBA TPOU3BOACTBA, B TOM YHCIIE CPEICTBA
TPAaHCHOPTUPOBKHU, CKJIAJUPOBAHUS, VYIAKOBKH, TIpy3o0nepepadoTku, WHGOpPMAIOHHBIE CpPEICTBa,
HeMaTepualbHble U YeJoBedeckue (KaapoBbie) pecypchl. Jlormctuka ABUKEHHS PECYpCOB — pasfieln
JIOTUCTHUKH, TOCBSIIEHHBIH ONEpaTUBHOMY YIIPABJICHUIO MMOTOKAMU MaTepHalbHBIX, WH(OPMAIIMOHHBIX U
(bMHAHCOBBIX PECYPCOB B MUKPO- U MAKPOJIOTUCTUUECKUX CUCTEMAX.

IIpakTnyeckoe 3ansATHE.

1. Kak Bo3HMK TepMuH «iIoructuka»? CymiecTByer i ob1ee (CTaHAapTHOE) ONpeaesieHIe JJOTHCTUKN ?
KakoBa coBpeMeHHasi TPaKTOBKA MOHATHS «JIOTUCTHKA» C MO3UIMKA Ou3Heca?

2. Ha xakue nBa paszzena JeauTcs JOTUCTUKA TBUKEHUS PECYPCOB?

3. KakoBblI 1I€TTM JJOTUCTUYECKOTO MEHEPKMEHTA B YIPABJICHUH 3aKylIKaMu?

4. Yto Takoe MaTepuabHbIN MOTOK U KAKOBHI €I0 OCHOBHBIEC XapaKTEPUCTUKHU?
5. KakoBbl OCHOBHBIE MPHUHIIUITBI YIIPABJICHUS paclpeieieHuEM ?

6. B xakux nensix co3naroTcs 3anachl?

7. OnuimuTe pa3HUIy MEXIY YIIPaBICHHEM MarepraiaMu, (GU3UIECKUM pacIipe/ieIiecHUEeM B
OM3HEC-TTOTUCTHKE.

JlaGopaTopHbie padoThbI.
CxeMaTu4HO HU300pa3uTe JJOTUCTUYECKYIO CUCTEMY JUIS CIEAYIOUINX YCIoBuil: AO MaccoBOTO MUTAHUS
BKJIFOHACT 3 3aroTOBOYHBIX HpeIIHpI/IHTI/ISI, 3 LIGHTpaJII/BOBaHHLIX CKJIaaa, 2 IIocraBlIivKa, OAUH U3 KOTOpBIX
MOCTaBJIsIeT MOTy(habpHuKaThl, BTOPOH chIpbe. I TPAaHCTIOPTUPOBKHU HCIIONB3YETCSl aBTOTPAHCIIOPT. 3aKa3bl
MOI‘YT HOCTyHaTB 110 TCJ’IC(I)OHy, q)aKCOM NI JOCTABJIACTCS ITOCBIJIBHBIM. Ha CXEME yKa)KI/ITC HaHpaBJIeHI/Ie
JBMKEHHSI TOBAPHBIX, (PMHAHCOBBIX U HH()OPMAIIMOHHBIX TOTOKOB.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
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1. IToaroToBKa pekOMEeH ALl 110 peIIeHUI0 pecypcHbIX KoHpukToB B UT-mipoekTe.
2. YryOneHHOe N3y4YeHHE MaTepHaioB TEMBI.

Tema 4. UT-cayx0a npexnpusitust 1 opranusamnus eé padorst. (IIK-1)
Jlekumus.

UT-cny:)xba — »53T0 moApas3leneHus OpraHu3aluy, OOBEAMHSAIONINE COTPYAHHKOB, 3aHMMAIOIIUXCA
npenocrasinearnem UT-ycnyr. Ona gomkHa oGecrieynBaTh CKOOPAMHUPOBAHHBIE JACHCTBUSA MO pa3paboTke,
BBOAYy B neWctBue u mnoaaepxkke MT-ycayr B COOTBETCTBMM € COINIACOBAaHHBIM YPOBHEM KayecTBa,
npaBWwiIaMd W mpoueaypamu (periameHtamu). OpranuzanuonHas crpykrypa MT-cimyxObl ompenenser
KOHKPETHBIM COCTaB 3aJICHCTBOBAHHBIX TOMAPA3CICHUN, pacipeielieHue MeX1y HUMH (DYyHKIHMA, 3a71ad 1
nmoJITHOMOuYni. B cooTBeTcTBHM ¢ 3THM, OCHOBHas poib MT-cimyxObl Ha TPEANPUATHN OMPEACISIeTCS Kak
nH(pOpMaIMOHHOE O0CITyKHBaHHE €ro nojapasnenenuii (nmpenocrasinenue U T-cepBrucoB 3ajaHHOTO YpOBHS
Ka4eCTBa) C IeJIbIO TOBBIMICHUS Y(PPEKTUBHOCTH OOIICH eATeTbHOCTH.

IIpakTn4yeckoe 3aHsATHE.
1. Yro takoe UT-cimyx0a npeanpustus? KakoBsl OCHOBHBIE 3a7a49¥ U (DYHKIIMOHAIBHBIC HATIPABIICHUS
NT-ciyx0b1 peanpusitus?
2. B uém paznuuns Mexay QyHKIIMOHATBHOW U TiporieccHoM opranu3zanueit UT-ciayx0b1? Bo3mMoxHO i
COBMEII[EHUE ITUX MOAXO/I0B U MoueMy / KakuM oOpazom?
3. B uéM BBI BUANTE MPEUMYIIECTBA U HEAOCTATKU (DYHKIMOHAIBHOM opranu3amuu U Tcmyxon1?
4. B 4éM BBl BUANTE MPEUMYIIIECTBA U HEAOCTATKH TIpoliecCHOM opranu3anuu U T-ciryx0b1?

5. Kak BbI 661 oprannzoBainu UT-cinyx0y u1st cpefHero npeAnpHusThs, paboTaroIero B BallieM ropo/ie B
cdepe coznanus IporpaMMHOTO o0ecTriedeHus?

6. B uéM 3aKiIroyaroTcs peuMyIecTBa HCIOIb30BAHUS TUIIOBBIX METOIUK («IYYIINX MPAKTHK») B 00JIaCTH
NT-meHemxMenTa u oprannzauuu padbotst UT-cimyxObi?

JlabopaTropHbie padoThbI.
1. Ucnions3yiiTe M00y10 JOCTYIIHYIO Cpeay Tl pa3pabOTKH CXEMbl OpPraHU3alIMOHHON CTPYKTYPBI
2. PazpaboraiiTe cxeMy OpraHu3aluoHHON CTPYKTypbl U T-ciyk0bI IpeANpHUsTHS COITIACHO BEIOPAHHOMY
BapHaHTY.
3. BcraBsre cxemy B fokymeHT MS Word

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. ®opmynupoBaHHE PEKOMEHAALNN IO KOOPAUHALIMY PECYPCOB, Pa3BUTHIO TPYIII, PACIPEIEICHUIO
MH(POPMALIUHU U PEeaTU3aIMH TUIAHOB B CUCTEME KOHTPOJISI HHIUBUAYaJIbHOTO IPOEKTA.

2. YriryOnieHHOE U3y4YeHHUE MaTepraioB TEMBI.

Tema S. budnuorexa nnppacrpykrypst UT — ITIL (Bepcuu 2 u 3) (IIK-1)
Jlexknus.

bubnmuorexka wunppactpykrypst UT — ITIL mnpencraBiser coboit Habop myOnMKaunui, coaepKamux
PEKOMEHIALMM [0 MPEAOCTABICHUI0 KAYECTBEHHBIX YCIYI, a TakKKe IIPOLIECCOB M KOMIIOHEHTOB,
HEoOXomuMBIX s uX noanepkku. OcHoBHast 1enb ITIL - npoaBmkeHne cOBpeMEHHBIX 3HAHUNH U OOMEH
ombiToM B obOmactu. OcHoBHasg ocobenHocTh ITIL - opranuzamust YmpaBiaeHus YCIyraMd B BHJE
COBOKYITHOCTH IIPOLIECCOB.

IIpakTH4eckoe 3aHATHE.
[ToaroToBUTH CXEMY KU3HEHHOTO LUK ycIayrd. COCTaBUTh CXeMY CUCTEMbI XpaHeHHsI HH(pOpMaLnu.
JlaboparopHbie padoThbI.
1 1. TlepeuncauTh OCHOBHBIC MIECTh COCTABIISIONINX ITyOTUKAIIHIA.
2 2. Ha kakoM stamne GpopMupyrotcst TpeboBanus?
3 3.  Yem omMyaeTcs 3aKa34yMK OT MOJIb30BATENS yCIyr?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. O630p pbIiHKa HHGOPMAIIMOHHBIX CUCTEM YIPABIEHUS MPOEKTAMHU.
2. VriryOnieHHOE U3y4YeHHUE MaTepraioB TEMBI.
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Tema 6. Ynpasienne ceppucamu (IIK-1)
Jlexknus.

Cuctemsl ynpasieHus nHpopMaunoHHbIMU TexHoiorusamu (WUT) npeanpustuil M opraHu3anui sBIsIIOTCS
JOCTAaTOYHO CJIOKHBIMH, IOCKOJIbKY TpeOyeTcs y4eT MHTEPEeCOB MHOXKECTBA YYAaCTHHUKOB, BOBJICUCHHBIX B
cozmanue u ucnonb3oBanue UT-pecypcoB (crioHCOpOB co3manusi MHGOOPMAIIMOHHON CHUCTEMBbI, KOHEYHBIX
M0JIb30BaTeNeH U pa3paboTUYNKOB).

IIpakTH4Yeckoe 3aHATHE.

CocraButh cxemy U T-meHnemxMenTa. BoicTyrieHus ¢ nokinaaamu 1o teMam. Gakrtopsl BIUSHUSA HA
OpraHu3alroHHy0 cTpykTypy NC

JlaGopaTopHbie padoThbI.
1 1. TIlepeuncnurb 06bekTsl UT-MeHEIKMEHTA
2 2. llepeuncnute ocHOBHbIEC Xapakrepuctuku MT-cepBucos.
3 3. Kakwue akropsl BIUAIOT Ha OPraHU3ALUOHHYIO CTPYKTYpY ciyxk0b1 UC?
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. AHanu3 THIIOB KOHTPAKTOB Ha 3aKynKy obopynoBanus u [1O 1is BBITOTHEHUS TPOCKTA.
2. YryOneHHoe N3ydYeHHe MaTepHaioB TEMBI.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

2 cemecTp
* mocemaeMocTs — 10 0auIoB
*  TeKyIIMH KOHTpoib — 83 Gamna
*  KOHTpPOJIbHBIE Cpe3bl — 2 cpe3a: 5 6amios, 2 O6ana
* npemuanbHble 6amuiel — 20 6amIoB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJeHUs 3aHIATUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboThI KOHTpOs | Oamios

/ cpe3sl




VYmpasnenue
pecypcamu

Cobeceno
BaHUE

CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEPIKAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTeprana;

- PalMOHAIBHOCTh HCIOJNB30BAHHUA BpPEMEHH, OTBEJEHHOIO Ha
3aJlaHueE.

2 Ganna - CTyAeHT yMeeT MPUMEHATh TOIYyYEeHHYIO [IPH MOATOTOBKE K
MPaKTUYECKOMY 3aHSATHIO MHQOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIIPOCOB, BECTH JUCKYCCHIO C HUCIIO.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHSA, HWHOTAA 3aTpyiHsAETCs IIpU OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHSTHS,
HE MOXET OTB€YaTb Ha BOINPOCH], 3a4UTHIBAET OTBET IO
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.

Brmonne
HHUE
MpaKkTUyec
KUX
3aJaHuH

JlaGoparopHbie pabOTHI BBIMOIHAIOTCS M0 TEMaTHKE MPAKTUYECKUX
3aHATHH.

4 Ganna — nmabopaTopHas pa0oTa BBIIOJHEHA B TOJHOM OOBEME,
CTYACHT CBOOOJHO BJlajeeT MaTepHalioM, AEMOHCTPHUPYET IITyOOKHe,
CHCTEMaTU3UPOBAHHBIC 3HAHUSA, CBOOOJHO OTBEYAET HA BOIPOCHI
UCTIONB3YS TPO(EeCCHOHATBHYIO TEPMUHOIOTHIO

3 Oanna — naboparopHas paboTa BBIOJIHEHA, HO MMEET HEKOTOpHIC
HETOYHOCTH BBINIOJIHEHHS, CTYAEHT BJaJeeT MpPEACTABICHHBIM
MaTepuaioM, OTBEUAET Ha 3aJJaHHbIC BOPOCEHI

1 Gamn - nabopatopHas paboTa B LIEJIOM BBHINOJNHEHA, OAHAKO B
mporecce  BBINOJIHEHUS — J1a0OpaTOpHOM  pabOoTBl  JOIMYIICHBI
CYIIECTBEHHBI OMIMOKH, CTYACHT ciabo BiazeeT WHpOpPMALUEH MO
TeMe, TIPH OTBETE UCIIONB3YET 3arOTOBICHHBIN TEKCT, 3aTPyAHACTCS C
OTBETaMH Ha 3aJjaBaeMbl€ BOIIPOCHI

TecTupoB

aHue(KOH

TPOJILHBI
i cpe3)

Tect coctouT u3 15 Bompocos.

2 OGamna — crygeHT mpaBwibHO oTBedaeT Ha 50-100% BompocoB B
TecTe

1 Gamy - cTymeHT mpaBWIIBHO OTBedaeT Ha 25-50% BOmpOCOB B TecTe.
Menee 25% mpaBHIIbHBIX OTBETOB 0AJJIOB HE Aa€T
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OcobenHoctu
yIpaBicHUS
UT-pecypcamn

Cobeceno
BaHUE

CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEPIKAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTeprana;

- PalMOHAIBHOCTh HCIOJNB30BAHHUA BpPEMEHH, OTBEJEHHOIO Ha
3aJlaHueE.

2 Ganna - CTyAeHT yMeeT MPUMEHATh TOIYyYEeHHYIO [IPH MOATOTOBKE K
MPaKTUYECKOMY 3aHSATHIO MHQOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIIPOCOB, BECTH JUCKYCCHIO C HUCIIO.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHSA, HWHOTAA 3aTpyiHsAETCs IIpU OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHSTHS,
HE MOXET OTB€YaTb Ha BOINPOCH], 3a4UTHIBAET OTBET IO
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.

Brmonne
HHUE
MpaKkTUyec
KUX
3aJaHuH

11

JlaGoparopHbie pabOTHI BBIMOIHAIOTCS M0 TEMaTHKE MPAKTUYECKUX
3aHATHH.

6 OamioB — naboparopHas paboTa BBHIIOJHEHA B IMOJHOM OOBEME,
CTYACHT CBOOOJHO BJlajeeT MaTepHalioM, AEMOHCTPHUPYET IITyOOKHe,
CHCTEMaTU3UPOBAHHBIC 3HAHUSA, CBOOOJHO OTBEYAET HA BOIPOCHI
UCTIONB3YS TPO(EeCCHOHATBHYIO TEPMUHOIOTHIO

2 Oamna — naboparopHast paboTa BBHINOJHEHA, HO UMEET HEKOTOpHIE
HETOYHOCTH BBINIOJIHEHHS, CTYAEHT BJaJeeT MpPEACTABICHHBIM
MaTepuaioM, OTBEUAET Ha 3aJJaHHbIC BOPOCEHI

1 Gamn - nabopatopHas paboTa B LIEJIOM BBHINOJNHEHA, OAHAKO B
mporecce  BBINOJIHEHUS — J1a0OpaTOpHOM  pabOoTBl  JOIMYIICHBI
CYIIECTBEHHBI OMIMOKH, CTYACHT ciabo BiazeeT WHpOpPMALUEH MO
TeMe, TIPH OTBETE UCIIONB3YET 3arOTOBICHHBIN TEKCT, 3aTPyAHACTCS C
OTBETaMH Ha 3aJjaBaeMbl€ BOIIPOCHI

TecTupoB

aHue(KOH

TPOJILHBI
i cpe3)

Tect coctouT u3 15 Bompocos.

2 OGamna — crygeHT mpaBwibHO oTBedaeT Ha 50-100% BompocoB B
TecTe

1 Gamy - cTymeHT mpaBWIIBHO OTBedaeT Ha 25-50% BOmpOCOB B TecTe.
Menee 25% mpaBHIIbHBIX OTBETOB 0AJJIOB HE Aa€T
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OpranuzanuoHH
0€ JIOTUCTHKA

pecypcos.

Cobeceno
BaHUE

CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEPIKAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTeprana;

- PalMOHAIBHOCTh HCIOJNB30BAHHUA BpPEMEHH, OTBEJEHHOIO Ha
3aJlaHueE.

2 Ganna - CTyAeHT yMeeT MPUMEHATh TOIYyYEeHHYIO [IPH MOATOTOBKE K
MPaKTUYECKOMY 3aHSATHIO MHQOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIIPOCOB, BECTH JUCKYCCHIO C HUCIIO.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHSA, HWHOTAA 3aTpyiHsAETCs IIpU OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHSTHS,
HE MOXET OTB€YaTb Ha BOINPOCH], 3a4UTHIBAET OTBET IO
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.

Brmonne
HHUE
MpaKkTUyec
KUX
3aJaHuH

JlaGoparopHbie pabOTHI BBIMOIHAIOTCS M0 TEMaTHKE MPAKTUYECKUX
3aHATHH.

6 OamioB — naboparopHas paboTa BBHIIOJHEHA B IMOJHOM OOBEME,
CTYACHT CBOOOJHO BJlajeeT MaTepHalioM, AEMOHCTPHUPYET IITyOOKHe,
CHCTEMaTU3UPOBAHHBIC 3HAHUSA, CBOOOJHO OTBEYAET HA BOIPOCHI
UCTIONB3YS TPO(EeCCHOHATBHYIO TEPMUHOIOTHIO

2 Oamna — naboparopHast paboTa BBHINOJHEHA, HO UMEET HEKOTOpHIE
HETOYHOCTH BBINIOJIHEHHS, CTYAEHT BJaJeeT MpPEACTABICHHBIM
MaTepuaioM, OTBEUAET Ha 3aJJaHHbIC BOPOCEHI

1 Gamn - nabopatopHas paboTa B LIEJIOM BBHINOJNHEHA, OAHAKO B
mporecce  BBINOJIHEHUS — J1a0OpaTOpHOM  pabOoTBl  JOIMYIICHBI
CYIIECTBEHHBI OMIMOKH, CTYACHT ciabo BiazeeT WHpOpPMALUEH MO
TeMe, TIPH OTBETE UCIIONB3YET 3arOTOBICHHBIN TEKCT, 3aTPyAHACTCS C
OTBETaMH Ha 3aJjaBaeMbl€ BOIIPOCHI

Tectupos
aHue

Tect coctouT u3 15 Bompocos.

2 OGamna — crygeHT mpaBwibHO oTBedaeT Ha 50-100% BompocoB B
TecTe

1 Gamy - cTymeHT mpaBWIIBHO OTBedaeT Ha 25-50% BOmpOCOB B TecTe.
Menee 25% mpaBHIIbHBIX OTBETOB 0AJJIOB HE Aa€T
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UT-cnyxba
NPEATIPUATHUS U
opraHuzanus eé

paboTHL

Cobeceno
BaHUE

CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEPIKAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTeprana;

- PalMOHAIBHOCTh HCIOJNB30BAHHUA BpPEMEHH, OTBEJEHHOIO Ha
3aJlaHueE.

2 Ganna - CTyAeHT yMeeT MPUMEHATh TOIYyYEeHHYIO [IPH MOATOTOBKE K
MPaKTUYECKOMY 3aHSATHIO MHQOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIIPOCOB, BECTH JUCKYCCHIO C HUCIIO.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHSA, HWHOTAA 3aTpyiHsAETCs IIpU OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHSTHS,
HE MOXET OTB€YaTb Ha BOINPOCH], 3a4UTHIBAET OTBET IO
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.

Brmonne
HHUE
MpaKkTUyec
KUX
3aJaHuH

JlaGoparopHbie pabOTHI BBIMOIHAIOTCS M0 TEMaTHKE MPAKTUYECKUX
3aHATHH.

4 Ganna — nmabopaTopHas pa0oTa BBIIOJHEHA B TOJHOM OOBEME,
CTYACHT CBOOOJHO BJlajeeT MaTepHalioM, AEMOHCTPHUPYET IITyOOKHe,
CHCTEMaTU3UPOBAHHBIC 3HAHUSA, CBOOOJHO OTBEYAET HA BOIPOCHI
UCTIONB3YS TPO(EeCCHOHATBHYIO TEPMUHOIOTHIO

3 Oanna — naboparopHas paboTa BBIOJIHEHA, HO MMEET HEKOTOpHIC
HETOYHOCTH BBINIOJIHEHHS, CTYAEHT BJaJeeT MpPEACTABICHHBIM
MaTepuaioM, OTBEUAET Ha 3aJJaHHbIC BOPOCEHI

1 Gamn - nabopatopHas paboTa B LIEJIOM BBHINOJNHEHA, OAHAKO B
mporecce  BBINOJIHEHUS — J1a0OpaTOpHOM  pabOoTBl  JOIMYIICHBI
CYIIECTBEHHBI OMIMOKH, CTYACHT ciabo BiazeeT WHpOpPMALUEH MO
TeMe, TIPH OTBETE UCIIONB3YET 3arOTOBICHHBIN TEKCT, 3aTPyAHACTCS C
OTBETaMH Ha 3aJjaBaeMbl€ BOIIPOCHI

Tectupos
aHue

Tect coctouT u3 15 Bompocos.

2 OGamna — crygeHT mpaBwibHO oTBedaeT Ha 50-100% BompocoB B
TecTe

1 Gamy - cTymeHT mpaBWIIBHO OTBedaeT Ha 25-50% BOmpOCOB B TecTe.
Menee 25% mpaBHIIbHBIX OTBETOB 0AJJIOB HE Aa€T
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Bubnnoreka

UHPPACTPYKTYP
st UT — ITIL

(Bepcuu 2 u 3)

Cobeceno
BaHUE

CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEPIKAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTeprana;

- PalMOHAIBHOCTh HCIOJNB30BAHHUA BpPEMEHH, OTBEJEHHOIO Ha
3aJlaHueE.

2 Ganna - CTyAeHT yMeeT MPUMEHATh TOIYyYEeHHYIO [IPH MOATOTOBKE K
MPaKTUYECKOMY 3aHSATHIO MHQOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIIPOCOB, BECTH JUCKYCCHIO C HUCIIO.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHSA, HWHOTAA 3aTpyiHsAETCs IIpU OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHSTHS,
HE MOXET OTB€YaTb Ha BOINPOCH], 3a4UTHIBAET OTBET IO
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.

Brmonne
HHUE
MpaKkTUyec
KUX
3aJaHuH

JlaGoparopHbie pabOTHI BBIMOIHAIOTCS M0 TEMaTHKE MPAKTUYECKUX
3aHATHH.

4 Ganna — nmabopaTopHas pa0oTa BBIIOJHEHA B TOJHOM OOBEME,
CTYACHT CBOOOJHO BJlajeeT MaTepHalioM, AEMOHCTPHUPYET IITyOOKHe,
CHCTEMaTU3UPOBAHHBIC 3HAHUSA, CBOOOJHO OTBEYAET HA BOIPOCHI
UCTIONB3YS TPO(EeCCHOHATBHYIO TEPMUHOIOTHIO

3 Oanna — naboparopHas paboTa BBIOJIHEHA, HO MMEET HEKOTOpHIC
HETOYHOCTH BBINIOJIHEHHS, CTYAEHT BJaJeeT MpPEACTABICHHBIM
MaTepuaioM, OTBEUAET Ha 3aJJaHHbIC BOPOCEHI

1 Gamn - nabopatopHas paboTa B LIEJIOM BBHINOJNHEHA, OAHAKO B
mporecce  BBINOJIHEHUS — J1a0OpaTOpHOM  pabOoTBl  JOIMYIICHBI
CYIIECTBEHHBI OMIMOKH, CTYACHT ciabo BiazeeT WHpOpPMALUEH MO
TeMe, TIPH OTBETE UCIIONB3YET 3arOTOBICHHBIN TEKCT, 3aTPyAHACTCS C
OTBETaMH Ha 3aJjaBaeMbl€ BOIIPOCHI

Tectupos
aHue

Tect coctouT u3 15 Bompocos.

2 OGamna — crygeHT mpaBwibHO oTBedaeT Ha 50-100% BompocoB B
TecTe

1 Gamy - cTymeHT mpaBWIIBHO OTBedaeT Ha 25-50% BOmpOCOB B TecTe.
Menee 25% mpaBHIIbHBIX OTBETOB 0AJJIOB HE Aa€T
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VYmpasnenue
cepBUCaMU

Cobeceno
BaHUE

CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEPIKAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTeprana;

- PalMOHAIBHOCTh HCIOJNB30BAHHUA BpPEMEHH, OTBEJEHHOIO Ha
3aJlaHueE.

2 Ganna - CTyAeHT yMeeT MPUMEHATh TOIYyYEeHHYIO [IPH MOATOTOBKE K
MPaKTUYECKOMY 3aHSATHIO MHQOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIIPOCOB, BECTH JUCKYCCHIO C HUCIIO.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHSA, HWHOTAA 3aTpyiHsAETCs IIpU OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHSTHS,
HE MOXET OTB€YaTb Ha BOINPOCH], 3a4UTHIBAET OTBET IO
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.

Brmonne
HHUE
MpaKkTUyec
KUX
3aJaHuH

JlaGoparopHbie pabOTHI BBIMOIHAIOTCS M0 TEMaTHKE MPAKTUYECKUX
3aHATHH.

4 Ganna — nmabopaTopHas pa0oTa BBIIOJHEHA B TOJHOM OOBEME,
CTYACHT CBOOOJHO BJlajeeT MaTepHalioM, AEMOHCTPHUPYET IITyOOKHe,
CHCTEMaTU3UPOBAHHBIC 3HAHUSA, CBOOOJHO OTBEYAET HA BOIPOCHI
UCTIONB3YS TPO(EeCCHOHATBHYIO TEPMUHOIOTHIO

3 Oanna — naboparopHas paboTa BBIOJIHEHA, HO MMEET HEKOTOpHIC
HETOYHOCTH BBINIOJIHEHHS, CTYAEHT BJaJeeT MpPEACTABICHHBIM
MaTepuaioM, OTBEUAET Ha 3aJJaHHbIC BOPOCEHI

1 Gamn - nabopatopHas paboTa B LIEJIOM BBHINOJNHEHA, OAHAKO B
mporecce  BBINOJIHEHUS — J1a0OpaTOpHOM  pabOoTBl  JOIMYIICHBI
CYIIECTBEHHBI OMIMOKH, CTYACHT ciabo BiazeeT WHpOpPMALUEH MO
TeMe, TIPH OTBETE UCIIONB3YET 3arOTOBICHHBIN TEKCT, 3aTPyAHACTCS C
OTBETaMH Ha 3aJjaBaeMbl€ BOIIPOCHI

Tectupos
aHue

Tect coctouT u3 15 Bompocos.

2 OGamna — crygeHT mpaBwibHO oTBedaeT Ha 50-100% BompocoB B
TecTe

1 Gamy - cTymeHT mpaBWIIBHO OTBedaeT Ha 25-50% BOmpOCOB B TecTe.
Menee 25% mpaBHIIbHBIX OTBETOB 0AJJIOB HE Aa€T

ITocemaeMocThb

10

10 6amnoB — crynent nocetwn Bce 100% 3ansaTHiA

8 6amIoB — cTyneHT nocetui He MmeHee 80% 3aHsITHI

5 6amoB — cTyAeHT noceTus He MeHee 50% 3aHaTHit

3 Gamya — CTYAEHT IOCeTHI He MeHee 25% 3ansaTuit

Ecnu ctynenT nmocetun meHee 25% 3aHATHIA, OAJUTBI HE HAUUCIISIFOTCS

IIpemMuansHbIe OaITHI

20

JIoNONMHUTENBHBIE IPEMUATBHBIC OATUIBI MOTYT ObITh HAYHCIICHBI:

- TIOCTOSIHHAsT aKTUBHOCTh BO BpEMsI NPAKTHYECKUX 3aHATHH — 5
0aJIIoB;

- yJacTHe B IPOEKTax — 5 OaIIOB;

- yuactue B KoHpepeHusax — 10 6aios.
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9. |MnauBuayanbHBIC 3a1aHUS, 20 JlononHuTENbHBIE TPEMUATBHBIE OAJUIBI MOTYT OBITh HAYHCIICHBI:
C TMIOMOILBIO0 KOTOPBIX - TOCTOSIHHAsT aKTUBHOCTh BO BpEMsl NPaKTHYECKUX 3aHATHH — 5
MOXHO HaOpaTb 0aJuIoB;
JOTIOJTHUTENIbHBIE OalTbI - y4acTHe B MPOEKTaxX — 5 6aios;

- yuacTtue B KoH}epeHuusx — 10 6annos.

10. HUroro 3a cemectp 100

HToroBast oueHka 1o 3a4ety BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIPEeXOaIbHOMI
mkane. IlepeBog 100-OamipHONW  PEeHTHHTOBOM  OLIEHKM IO JAMCUUIUIMHE B TPAaTUIMOHHYIO
YeThIpeX0aIbHYIO0 OCYIIECTBISIETCS CIEAYIOUIMM 00pa3oM:

100-6annpHas cucrema Tpagunuonnas cucrema

50 - 100 6ayuioB 3aureHo

0 - 49 Gaiu10B He 3aureno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
BrinoJiHeHHe NPAKTHYECKUX 3aJaHUM

Tema 1. Ynpasnenue pecypcamu

Jlaboparopnas pabora "MoxaenupoBanue npoekra B Microsoft Project. PaspaboTka u KOHTpoIb
KaJICHJIapHOTO IJ1aHa mpoekTa B Microsoft Project. Ontumu3anus KajxeHIapHOTO IIaHa MpoeKTa'.

Tema 2. OcobGennoctu ynpasnenust UT-pecypcamu
JlaboparopHas pabora "3amura HHIMBUIyaTHbHOTO MTPOEKTa".

Tema 3. Opranu3alMoOHHOE JOTUCTHKA PECYPCOB.
JlaGoparopnas pabora "Pa3paboTka maTpuiisl orBeTcTBeHHOCTH B U T-nipoexTe".

Tema 4. UT-cnyx0a npennpuarust 1 opranuzanus e€ padoThl.
Jlaboparopnas pabora "M3ydenne anamuTuueckux Bo3mMoxkHocteir Microsoft Project”.

Tema 5. bubnmuoreka uadpacrpykrypst UT — ITIL (Bepcun 2 u 3)

JlaGoparopnas pabota "M3ydyeHue QpyHKIIMOHAIBHBIX BO3MOXXHOCTEH U PUHIUIIOB PaOOTHI
MH(POPMALMOHHBIX CUCTEM YIPABJICHUS MPOEKTaMu".

Tema 6. YnpasieHue cepBucamu

Jlaboparopnas padora "Pa3paboTka OromkeTa HHAUBHYyaTLHOTO MPoekTa. OleHKa YIKOHOMHUYECKOM
3 PEKTUBHOCTH WHAUBUIYATBHOTO MTpOEKTa".

CobecenoBanue

Tema 1. Yopasienue pecypcamu
1. IToctpoenue Monenu npoekra. PazpaboTka ceTeBbIX Mojesel MPOEKTOB.
2. Mogaenu onTUMHU3ALMU PACTIMCAHUS OTJEIBHOIO MPOEKTA U IPYIIIbI IPOEKTOB (MIPOrpamMmbl): 0030p
METOJIOB KpU-TUYECKOTO ITyTH U KPUTUYECKOM LIETH.
3. Yopasnenue cpokamu npoekra. CocraBneHue pacnucanus. OCHOBBI CETEBOT0 MOJECIUPOBAHHUS.
JHuarpammsl Activity in Arrow (AoA) u Activity on Node (AoN).

4. OteHka pecypcoB u aymrenbHocTy onepanuii. CereBoit rpaduk. Jlmarpamma ["anTTa.
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5. Ilpouecc pacuera mapameTpoB ceTeBoro rpaduka. [Ipsmoit ananu3 1 oOpaTHbINA aHATN3 ONPEACICHHS
PaHHMX U MO3HUX CPOKOB Hayasla U 3aBepllieHus onepanuil. [loHaTHe KpUTUYECKOTO My TH. 3aAE€PIKKU
onepainuii (Jaru), NoJBEIICHHbIE ONepaluu (raMaku).

6. OcHoBHbIE MeTOBI aHau3a ceTeBbIX Mozene. PERT u GERT auarpamwmer.

Tema 2. Ocobennoctu ynpasnenns UT-pecypcamu
1. OcobeHHOCTH yIpaBIeHUS MPOSKTAMU B Pa3IMIHBIX OTpacisaX. THUITBI HHHOBAIIMH. YIIpaBIeHUE
WHHOBAIIHSIMH.
2. INoroku padot u ¢pa3zsr UT-npoexra. CBSA3b ¢ apXUTEKTYPOH MPEATIPUATHSI.
3. YnpasneHue U3MEHEHUSIMH, YIIPaBICHUE CUCTEMaMH, YIpaBJIeHUe JaHHBIMU, YIIPaBICHUE TEXHUYECKON
HH(]pacTPyKTYypOil.
4. Croumocts Bragenus UT-undpactpykrypoit u napopmannonasiMu cuctemamu. ROI (return on
investment) UT-mpoexTos.
5. Mopnenu ynpaBieHus pa3pad0TKO MpOrpaMMHOTO 00€CTICUeHHSI: BOJIOTIA, CIIUpaIbHAs MOIEIb,
ureparmonHas moaeib. Rational Unified Process (RUP).

Tema 3. OpranuzanmoHHOE JIOTUCTUKA PECYPCOB.
1 Pacnpenenenre OTBETCTBEHHOCTH B MPOEKTE.
2 Bunpel u cTeneHs AeIerupyeMoil OTBETCTBEHHOCTH.
3 Marpuiia OTBETCTBEHHOCTH.
4 Jlormueckasi CTpyKTypa pabor.
5 Pecypcubie koH(HKTEI. CrTIOCOOBI BEIpABHUBAHUS PECYPCOB.

Tema 4. UT-ciry:x0a ipeAnpusTHs ¥ OpraHu3aius e€ paboThl.
1. IIpyHUIMIIBI TOCTPOECHUS CUCTEMBI KOHTPOJISl TpoekTa. CucTeMa OTYETHOCTH.
2. Metonp! 1 BUABI KOHTPOJIS. [IpocToit 1 neTanbHBI KOHTPOJIh MPOEKTA. YYeTHAs U MPOTHO3HAsT (DyHKIIMH
KOHTPOJIS.
3. «ITpubopHas maHes by MpoeKTa. YpaBieHHE H3MEHCHUSIMH. 3alipoChl HA U3MEHEHUS. YPOBHH NMPUHATUS
peleHnii. ApXvB U3MEHEHHIA.
4. KoopnuHanus pecypcoB, pa3BUTHE IPYyIII, pacnpeesieHne nHpopMaliu, peain3aius IaHoB.
5. 3aBepuieHue OEHCTBUI, aIMUHUCTPATUBHOE 3aKPBITUE, KOHTPAKTHOE 3aKPBITHE IIPOEKTA.

Tema 5. bubnuoreka undpactpykrypst UT — ITIL (Bepcuu 2 u 3)
1. Haznauenne nadopmarimoHHbIX cucteM ynpasienus npoekramu (MCVYII).
2. @ynkuuoHansHOCTh MCVYIILL
3. UCVII 8 UT nannmadTte opraHuzaiui.

4. Ilonxonpl Ha ocHOBe cnienuanusupoBanHoro 110, Ha ocHOBe crienmanu3upoBaHHbIX Moaysiell ERP
cucTeM, Ha ocHOBe PM cucrteM.
5. Pabotsl o npoexktupoBanuto u auzainny UCVII.

Tema 6. YnpaBneHue ceppucaMmu
1 OmeHka CTOUMOCTH U ONIpeieJieHue OOKeTa.
2 CBs3b MEX1y IPOIOJIKUTEIBHOCTBIO U CTOMMOCTBIO IIPOEKTA.
3 Hcnone3oBaHHE HEpApXUUECKON CTPYKTYphI pabOT 7Sl OLIEHKH ITPOEKTa «CHU3Y-BBEPX).
4 Pazpabotka OromkeTa npoekra. MeTo 0CBOEHHOTro 00beMa. YIpaBlieHHE 3aKyTKaMH.
5 AHanu3 «MpOU3BOANTH / MOKYIAThy. THITBI KOHTPAKTOB. BEIOOp mOCTaBIIMKA.

TecTupoBanme

Tema 1. Yopasienue pecypcamu
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1. BeixozoM mporiecca «IIaHUPOBAHUE YIPABICHUS PACIHCAHUEM) SIBISIETCA. . .
a) [lnan nmpoekra
6) KanennapHslii miaH npoekra
B) [Inan ynpaBieHus pacnucaHuem
r) CereBast MOZIETb IPOEKTA

2. I'paduueckoe oToOpakeHNE TIOTUYECKUX CBSI3€H, TaK)Ke HA3bIBAEMBIX 3aBUCUMOCTSIMH, MEXIY
oreparusIMi paclucaHus MPoeKTa — 3TO...

a) luarpamma cetu pacnucaHus MpoOeKTa

6) KanennapHslii maH npoekra

B) PecypcHbrii nmpoduias npoekTa

r) basoBoe pacnucanue npoekra

3. OnHUM U3 BBIXOJIOB MPOLIECCA OLUECHKHU JTUTEIbHOCTH ONEePALIUH SBIISETCH. ..

a) O1eHKa JUIMTEIbHOCTU ONeparuii

0) [Inan ynpaBiieHHs pacliucaHuEeM

B) PecypcHble kanennapu

r) AHaJIU3 pe3epPBOB

4. MeToa vepapXxu4ecKoro paciucaHus IMEET 3TO IPEUMYIIECTBO:

a) MOJXOJUT JJIsl UCTIONb30BAHMSI HAa IPOEKTAX C HU3KOM CTETIEHbIO HEONPEIeIEHHOCTH
0) OJXOUT JIJISl KICTIOJIB30BAHUS HA TIPOEKTAX C BEICOKOH CTEMEHBI0 HEOTPEACIEHHOCTH

B) HE TpeOyeT yJacTHs WICHOB KOMaHIbl, KOTOPbIC HECYT OTBETCTBEHHOCTD 3a JICTATM3UPYEMBI TTaKeT
pabor

') BCE BapUAHTHI

5. IIpouecc MOHMTOpPHHTIA CTaTyca Olepaluil MPOEKTa s aKTyaIu3aluy Iporpecca NpoeKTa u
yIpaBJICHUS U3MEHEHUSIMH 0a30BOTO PACIIMCAHUS C IIETTbI0 COOTBETCTBHS IJIaHY — 3TO MPOIIECC. . .

a) [InanmpoBaHus yIpaBlIeHUs pacUCaHUEM
0) OLEHKHU JJIUTETLHOCTH OTICPAITHIA

B) Pa3paboTku pacnucanus

r) KonTpons pacnucanus

Tema 2. Ocobennoctu ynpasnenns UT-pecypcamu
1. Yro Bausier Ha ROI UT-nipoexra?
a) BanmuaHocTh mHCTpyMeHTa oTOOpa
6) Cpennee BpeMs pabOThI COTPYJHHUKA B PAMKax MO3UIMU
B) CIIO)XKHOCTH pabOThI
r) [Topor orGopa
1) Bce BeimenepeuncieHHoe
2. CKOJIBKO YPOBHEMW 3penocTu npeaycMarpuBaeT Moaens 3penoctu (CMMI)?
a)2
0) 5
B) 6
r)3
3. Kakas 13 nepeuncieHHbIX YHUBEPCAIbHBIX TEXHOJIOTUH YIIpaBlIeHUsI IPOEKTaMU MOXKET ObITh OTHECEHA
K TaKk Ha3biBaeMbIM "nerkuMm" (Agile) TexHomorusm:
a) Scrum
6) I'OCT 34
B) Prince2
r) Rational Unified Process (RUP)

4. ... — 970 Bcsa HH(MpACTPyKTypa NpeAnpusiTHs (OpraHu3alum), 3aIeHCTBOBAHHAS B IIPOLIECCE YIPABICHUS
BCEMHU MH(POPMAITMOHHO-I0KyMEHTaJIbHBIMUA TOTOKaMHU



a) Mudopmanmonnas 6aza qaHHBIX

0) MadopmManinoHHO-KOpHIOpaTUBHAS CUCTEMA
B) MH(dopmanmonnas cucrema

r) baza nanHbIX

5. B HacTosiiee BpeMsi BMECTO MOHATHS «aBTOMaTHYECKHE CUCTEMBI yrpaBieHus npeanpustuem» (ACYII)
UCIIOJIB3YETCS IOHATHE ...

a) «KoproparuBHble HHPpOpMaImonHbie cucteMbn» (KHUC)

0) «cucTeMbl aBTOMaTU3UPOBaHHOTO MpoekTupoBanus» (CAIIP)

B) «aBTOMAaTU3UPOBAaHHBIE CUCTEMBI YIIPABIEHUS TEXHOIOrH4YecKkuM npoueccom» (ACY TII)
r) Het BepHoro orBeta

Tema 3. Opranu3alMoOHHOE JOTUCTHKA PECYPCOB.

1. Opranu3anus 1 MOAroTOBKa KOHTPAKTOB B MPOEKTE BKJIIOYAET ... (BO3MOXKEH BBIOOP HECKOIBKUX
BapHaHTOB)

a) pacrpeneneHue (yHKIMOHATBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUH C TUIAHOM
yIIPaBJICHUS KOHTPAKTaAMHU

0) mpoBeeHNE TOPTOB U BHIOOP MOCTABIIUKOM U HOAPSAYUKOB
3aKJIIOYEHUE KOHTPAKTOB

B) 3aKpbITHE KOHTPAKTOB

I') IPEACTaBIEHNUE OTYETHOCTH O BBIIIOJHEHUU KOHTPAKTOB

1) pa3pelieHue CriopoB U Pa3HOIIIACHI

2. PazneneHne OTBETCTBEHHOCTH 32 IIEJTU MPOEKTA, pa3pelieHre Hanboee CI0KHBIX poliiem,
YKPYIMHEHHBIA KOHTPOJIb MIPOCKTA — 3TO IPUMEPHI TIPSIMBIX 00sI3aHHOCTEH:

a) PykoBoaurens npoekra

6) Kyparopa npoexra

B) CoTpymHHKa IPOESKTHOTO ouca

r) 3aka3z4uMKa IpoeKTa

3. Opranu3anoHHas CTPyKTypa IpoeKTa-3To:

a) BbIJICJICHUE POJICH UCTIONHUTENEH, KOTOPBIE HEOOXOIMMBI JUTSl peau3alliy IPOEKTa, ONpeieiIeHNe
B3aUMOOTHOLICHUHN MEXAYy HUMHU U PaCIpeeICHUE OTBETCTBEHHOCTH 3a BBIIIOJIHEHUE 3a1a4 +

0) 1eATeNbHOCTD, CBSI3aHHAS C MCIIOIB30BAHUEM HITH CO3IaHUEM HEKOTOPOH MH(POPMAIIMOHHON TEXHOJIOTUU

B) MTOCJIEIOBATEIBHOCTH (ha3 MPOEKTa, Yepe3 KOTOPHIC OH JIOJDKEH MPOUTH JIJIsl TApAaHTUPOBAHHOTO
JTOCTUKEHHUS 1IETIeH MTPOeKTa

T') HET BEPHOTO OTBETA

4. Kakas MCTOAUKA UCIIOJIB3YCTCA IJIA OIPCACIICHUA HepCOHaHBHOﬁ OTBCTCTBCHHOCTHU U CTCIICHU Y4aCTHUA
3a BBIINIOJJHCHUC OTACJIBHBIX 3TAaIlOB U 3aaa4 HpOCKTa?

a) I'paduk npoexra

0) Monens posneit

B) Matpuiia OTBETCTBEHHOCTH
r) [lnarpamma "'anTa

5. 3a cder 4ero cokpaiaeTcs Harpyska 1o TpyJao3arparam Mpu perieHrnH KOHPIUKTA Yepe3 YBEITMUeHUE
JUINTENLHOCTH?

a) 3a cueT yMEHBIIECHHUS €KETHEBHOM Harpy3KH CIIELUAINCTOB

0) 3a cueT nepepacnpeieeHus eKeTHEBHON 3arpy3Ki MeX/ly OJHOTUIIHBIMU pECypCcaMu

B) 3a cueT nepepacnpeneeHus €KeIHEBHON 3arpy3KH MEKY Pa3HOTUIIHBIMU PECYpCaMH MPOEKTa
r) 3a cuer pas3pbiBa pabOT B IEPHOABI KPUTUUECKOHN 3arpy3Ku

1) 3a cueT cBUra (PMHAIBHBIX J1aT MIPOEKTa

Tema 4. UT-cnyx0a npennpuatusi 1 opranuzanus e€ padoThl.
1. Opranusanus 1 OCyIIeCTBICHHE KOHTPOJIS KaYeCTBA B MPOEKTE BKIIOYAET ...
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a) KOHTPOJIb KauecTBa B IPOCKTE
0) popmMupoBaHHE OTYETOB JIJIs1 OIICHKH BHITIOJIHEHUS KauyeCTBa

B) IIPOLIECC MPOBEPKU COOTBETCTBUS NMEIOLUXCS PE3YJIBTATOB KOHTPOJIS KAUECTBA CYLIECTBYIOLUM
TpeboBaHUIM

r) hopMHUpOBaHUE CITUCKA OTKJIOHEHUH
1) onpeziesieHne HeOOXOAUMBIX KOPPEKTHUPYIOMIMX JASUCTBUN MO0 00ECTIEYeHUIO KayeCTBa B MPOEKTE

2. B xo71e KOHTPOJISL UCIIOTHEHUS paboT IO MPOEKTY PYKOBOAMTENb MIPOEKTA Y3HAET, YTO 3allJIaHUPOBAHHBIC
Ha OTYETHBII NepHro paboThl He OBUIM BBIMOJIHEHBI B IIOJIHOM 00beMe B TpeOyeTCst JOMOTHUTEIBHOE BpeMs
JUId UX 3aBeplueHus. UTo 1oJKeH clienarb pyKOBOAUTENb IPOEKTa B IEPBYIO ouepenb?

a) M3BecTUTh pyKOBOJICTBO O CPBIBE CPOKOB ITPOEKTA

0) ChopmupoBarh 3arpoc Ha U3MEHEHUE CPOKOB MIPOEKTa

B) [Ipoananu3upoBaTh BIUSHHUE CABUIa CPOKOB Ha BCE MapaMeTpPhl IPOEKTa

r) HaiiTu 1 Haka3aTb BUHOBHBIX B CPBIBE CPOKOB I10 IPOEKTY

3. OcHoBHas 3aa4a, CTOALIAs IEPEN PYKOBOAUTEIIEM IIPOECKTA B XOZE €r0 UCIIOTHEHMUS, - 3TO:

1) KonTposns xoxa pador

2) ObecnieueHre y9aCTHUKOB MPOEKTa HEOOX0aMMOoi nH(popmaIuen

3) Koopnunanus u uaterpamnus pador

4) MoTuBaIusi y9aCTHUKOB ITPOEKTA

4. HaunOonee Ba)XHbII MPUHLIUI, UCHIOIB3YEMBIH MPH pa3pabOTKE CUCTEMBI KOHTPOJIS, CIIEYOLIHIA:
a) Bce 4T0 MOYXKHO IIPOKOHTPOIMPOBATH, HAZ0 KOHTPOJIUPOBAThH

6) CucteMy KOHTPOJISI HAZ0 CTPOUTH CBOEBPEMEHHO — YeM paHblIle, TeM JTy4dIle

B) He Hao KOHTpOIMpOBaTh BCE, YTO MOKHO KOHTPOJIUPOBATH

r) CucreMy KOHTpPOJISI HaJI0 CTPOUTH CBOEBPEMEHHO — BO BpeMsl IUIAHUPOBAHUS [TPOEKTA

5. 3aBepuIcHHE MTPOEKTA — 3TO CTAAUSA IPOLECCa YIIPABJICHUS ITPOEKTOM, BKJIIOYAIOIIAs] IPOLIECCHI ...
a) @opMUpPOBaHUs KOHLEIIUY IPOEKTA

0) ®opMHpOBaHUS CBOAHOTO IJIaHA TPOEKTA

B) OcymiecTBIEHUS BCEX 3allJIaHUPOBAHHBIX MTPOEKTHBIX PadoT

r) BBoga B sKkcIuTyaTamuio U NpUHATHS MPOEKTa 3aKa34YUKOM, TOKYMEHTUPOBAHUS U aHAJIW3a OIbITa
peanu3aum npoeKTa

Tema 5. bubnuoreka undpactpykrypst UT — ITIL (Bepcuu 2 u 3)
1. Kakue cymecTByroT THITBI HH)OPMAITMOHHBIX CHCTEM YIIPABICHHS IPOSKTaMu?

a) JIokanpHbIE CUCTEMBI YIIPABIEHUS IPOEKTaMH, KOPIIOPATUBHBIE CUCTEMBI YIIPABICHUSI IPOEKTaMH U
web-CUCTeMBI yIpaBlieHHs! IPOEKTaMU

6) CnoxxHble, CpeTHUE U IPOCTHIE CUCTEMBI YIIPABICHUS IPOEKTaMH

B) JIoKkabHBIC CHCTEMBI YIIPABICHUS MIPOCKTAMU M WEb-CUCTEMBI yIIPaBICHUS MPOCKTaMHU

r) CI0XXHBIE U TIPOCTHIE CUCTEMBbI YIPABJICHUS IPOCKTaMU

1) BonbIe u Masble CHCTEMBI YIIPABICHUS TIPOCKTaMHU

2. Yo BXOJUT B NEpeUeHb PErIaMEHTAIMOHHON TOKYMEHTAIIUN CUCTEMbI YIIPABJICHUS TIPOSKTaMu?
a) buszHec-nporieccrl, periaMeHThl, 1abI0HbI JOKYMEHTOB

0) PernmameHTsl, 11a0JOHBI JOKYMEHTOB, BCIIOMOTaTeNIbHas HH(pOpMAaIHs

B) BusHec-nporeccsl, periaMeHThl, adIoHBI IOKYMEHTOB, BCIIOMOTaTeIbHass HHPOPMAIUs

r) busHec-npouecchl, peraMeHThl, BCIIoMorarelibHasi HHpopMaIys

n) busnaec-nporieccrl, M1abI0Hb JOKYMEHTOB, BCITIOMOTaTeIbHas HHGOPMAIIHS

3. Ha3oBuTE OCHOBHBIE 3TAllbI MOCIEA0BATEILHOCTH BHEAPEHHS HH(OPMAIIMOHHOMN CUCTEMBI YIIPaBICHUS
IIPOCKTaMU.

a) Baenpenue cuctemsl ynpaBieHHs JTaHHBIMU
0) Buenpenue cucreMbl JOKYMEHTOO00pOTa
B) BHeapeHue cucteMbl KaleHJapHO-PECYPCHOTO MIJIaHUPOBaHUS
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r) Bce nepeuncnennsie

4. Kak xpaHsTCsl JaHHBIE O TIPOCKTE B JIOKAJILHON KOPIIOPATUBHOM MH(POPMAITMOHHOW CHCTEME YIIPaBICHUS
npoekramu?

a) B ¢aiinax cnenpanpHOTO THTIA
0) Kak 3anmcu B 06a3e JaHHBIX

B) B daitmax popmara .xml

r) B ¢aitnax ¢popmara .xml u .xls
n) B ¢aiinax ¢popmara .xIs

5. HazoBute o6uue GpyHKIIMOHAIBHBIE BO3MOXKHOCTH HHPOPMAITTOHHO-TEXHOIOTHYECKUX CUCTEM
YIpaBJIECHUS MPOECKTaMU B 11€JI0M (BO3MOXKEH BBIOOP HECKOJIBKUX BapUAHTOB)

a) OnTuMu3anus UCMOIb30BaHUS HHPOPMAIIMOHHBIX PECYpCOB
0) AHaJIU3 UCTIOJIB30BAHMS PECYPCOB

B) ®opmMupoBaHUE OTYETHOCTH U IpauKOB

r) YipaBiieHUe MPOIECCaMt U IOKyMEHTaMHU

Tema 6. YnpaBneHue cepBucamu
1. IInanupoBaHue ynpaBIeHUs] CTOUMOCTBIO — 3TO. ..

a) [Ipouecc, ycTraHaBIUBAIOUINI MOJIUTUKH, TPOLEAYPHI M TOKYMEHTALMIO IO IJIaHUPOBAHUIO,
YOpPaBIEHUIO, PACXOJJOBAHUIO U KOHTPOIIO CTOUMOCTH MPOEKTa

0) [Ipormecc mpuOIMKEHHOM OIEHKH JICHSKHBIX PECYPCOB, HEOOXOAMMBIX JJISI BBITTIOJTHEHHS OTIepaIiuid
MpOeKTa

B) [Iporecc KOHCOMMAAIMH OIIEHOYHBIX CTOMMOCTEN OTJICIBHBIX OTIEPAIMI HII TTAaKeTOB PaboT AJis
CO3/aHMs aBTOPHU30BAHHOTO 0A30BOTO TUIAHA 110 CTOUMOCTH

r) [Ipoiecc MoHUTOpUHTA cTaTyca MPOEKTA I aKTyalln3allid CTOUMOCTH MPOEKTa U YIPaBICHUS
M3MEHEHUsIMU 6a30BOT0 IJIaHa IO CTOUMOCTH

2. HCcTpyMEHTOM / METOIOM TIpoliecca TUTaHUpOBaHus yrpasieHus ctouMoctbio HE sBnsiercs / HE
SIBJISIFOTCA. . .

a) DKcriepTHas OIICHKA

0) AHAIUTHYECKUE METOIBI

B) CoBeranust

r') AKTUBBI IPOLIECCOB OPTaHU3aUU

3. [Ipu ynpaBineHuM 3aKynKaMi HEOOXOIUMO YUUTHIBATb. ..

a) lnurenpHOCTh paboT 1Mo OpraHu3aluy MPOBEACHHS TEHCPOB U MOCTABOK
0) JnmutenbHOCTh paboT Ha (HOPMUPOBAHUE KOMAH/IBI TPOCKTA

B) J{muTENbHOCTE paboT Ha COCTABICHUE CMETHI MIPOEKTA

r) JImuTenpbHOCTh KaJeHIapHOTO TUIAHUPOBAHUS PadoT

4. lHcTpyMEHTaMU ¥ METOAAaMU Tpoliecca KoHTposs 3akynok B rpynne HE ssnsercs / HE apnstores. ..
a) Cucrema ynpaBjieHHs] U3MEHEHUSIMH KOHTPAKTa

0) AHanH3 UCTIOTHEHUS MTOCTAaBOK

B) HCnekuu u aynuThl

r) Pecypcubie mpoduinm npoexToB

5. AHanmu3 ¥ peryIupoBaHUE BBITIOIHEHUS MPOEKTa TI0 CTOMMOCTH BKJIFOYAET ... (BO3MOXKEH BHIOOD
HECKOJIbKUX BapUAHTOB)

a) pacnpezeneHue GyHKIMOHAIBHBIX 0043aHHOCTEN U OTBETCTBEHHOCTH B COOTBETCTBUU C IJIAHOM
YIpaBJIEHUS CTOUMOCTBIO M (PMHAHCHPOBAHHUEM B IIPOEKTE

0) BBE/ICHUE B JICHCTBUE CHCTEMBI YITPABICHHUS CTOMMOCTBIO M (PHHAHCHPOBAHUEM B IPOCKTE
B) yueT (paKTHUECKHUX 3aTpar B MPOEKTe

T') aHaJIU3 OTKJIOHEHUH CTOMMOCTH BBIITOJTHEHHBIX PA0OT OT CMETHI B OrO/KeTa

1) IPOTHO3UPOBAHUE COCTOSHUS BBHIIIOJHEHUS paObOT MPOEKTa 10 CTOMMOCTH



€) IPUHATHE PEIICHHUHA O PETYIUPYIOLIMX BO3ACHCTBUAX Ul IPUBEACHUS BBIITOJHEHUS Pa0OT MPOEKTa MO
CTOMMOCTH B COOTBETCTBHUE C OIOIKETOM

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIIUIUIMHE MPOBOIUTCS B JopMe 3adeTa

00 3 N L LN

Tunosbie Bonpocsl 3auera (IIK-1)

. KakoBbl oTnmunTenbHbIe TPU3HAKU MPOEKTA?

. UTo moHMMaeTcs noJ, ynpaBieHUEeM MPOEKTaMu?

. UTo Takoe «TpeyrojJbHUK YIIPaBICHUS IPOCKTaMU»?

. KakoBa cTpykTypa npolieccoB yrpaieHus nmpoekramu cornmacio PMBOK?

. KakoBa B3auMOCBsI3b MEXKy IpyIIIaMH MPOLECCOB YIPABICHUS POECKTAMU?

. Kak MmoxxHo knaccuduumponars npodeccruoHalbHbIE CTAHIAPThI YIIPABICHUS IPOEKTaMu?
. KT0o oTHOCHTCS K cyObeKkTaM yInpaBieHUs TPOSKTOM?

. [IpoextupoBanue u nuzain MCVYIIL.

Tunosble 3aganusa 1 3adera (IIK-1)
IIpuMepHas CTpyKTypa ONUCAHUSA UHAUBUIYAIBHOIO IIPOCKTA!

[ToaroToBka mpe3eHTauu NpoeKTa NpeayCcMaTprUBaeT:

1. ®opmynupoBaHuE LS U 3a7a4 IPOEKTa.

2. Oncanue akTyaIbHOCTH M BOCTPEOOBAaHHOCTH MIPOEKTa (OIpeaesieHne Ou3Hec-mpooieM, Ha PEIICHHUE

KOTOPBIX HaNpaBJIeH TaHHBINA MTPOEKT).

3. Onpenenenre pUCKOB MPOEKTa U CO3JaHUE IJIaHA pearupoBaHMs HA HUX.

4. ®opMupoBaHHEe KaJeHIapHOTO I1aHa rpoekta B Microsoft Project.

5. Omnpezenenne MOTPEeOHOCTH B pecypcax.

6. Onucanue pecypcoB M Ha3HAYCHHE UX HA 3a/1adu ipoekTa B Microsoft Project.

7. ®opMupoBaHUE OIOKETA MTPOCKTA.

8. Onmcanue pe3yabTaToB MPOEKTA U MOTYyYaeMbIX OM3HEC-BBITO/I OT €r0 peanu3alui (SIKOHOMUIECKas

3 PEKTUBHOCTD).

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTECTALMKI

Onenka

Kommnerenmu

Heckpuntopsl (ypOBHH) — OCHOBHBIE IPU3HAKH OCBOCHUS (ITOKA3aTeNn
JTOCTH>KCHHUSI pE3yJIbTaTa)

«3a4TCHO»
(50 - 100 6anoB)

IK-1

[Toka3bIBaeT BHICOKHI YPOBEHb TEOPETUUECKUX 3HAHUW B BOIPOCAX,
CBSI3aHHBIX C MCIOJIb30BAHHEM KOMIBIOTEPHBIX ceTel. 9Y3Haer
MPUHLIMIIBI  OPTaHU3al[MM COBPEMEHHBIX KOMIIBIOTEPHBIX CETeH.
Moxer MPOBOJINTH WHCTPYMEHTAJIbHbBIN MOHHUTOPUHT
0€30MacCHOCTH KOMIIBIOTEPHBIX CHCTEM U ceTeil:y MokeT MpoBOIUTh
paboThI, CBsI3aHHBIC C pa3pabOTKON TpeOOBaHWN IO 3alIUTE U
(dbopMupoBaHUEM HOJUTHKU O€30MaCHOCTH KOMIIBIOTEPHBIX CHUCTEM
u cereil. g

«HE 3a4TCHO»
(0 - 49 GannoB)

IK-1

He wumeer Tteopernuecknx 3HAaHUH B BONPOCAX, CBSA3AHHBIX C
WCTOJB30BaHUEM KOMIBIOTEPHBIX ceTel. YHe 3HaeT mnpuHUMIBI
OpraHM3allii COBPEMEHHBIX KOMIIbIOTEpHBIX ceTel. YHe wMoxer
MPOBOIUTh  WHCTPYMEHTAJIbHBII ~ MOHUTOPUHT  0€30MacHOCTH
KOMIIBIOTEPHBIX cHCTeM U ceteil:y He moxeT mpoBoauTh paboTHI,
CBA3aHHBIE C  pa3paboTKoW  TpeOoBaHWUN 1O  3amUTe U
(dbopMupoBaHUEM HOJUTHKU O€30MaCHOCTH KOMIIBIOTEPHBIX CHUCTEM
u cereil.y

5. MeTonnueckue yKkazaHusi AJisl 00y4a0IIUXCS 10 OCBOCHUIO M CHUILTHHBI (MOLYJIs)
5.1 MeTtoandeckue yka3aHus IO OPTaHU3aIlMN CaAMOCTOSTEIBbHOM PadO0ThI 00YUYaIOIINXCSI:
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[Ipuctynas K W3yYeHUIO TUCIUILIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxaHueM paboueil mporpammbl nuctuiummabl (PITJ]), xotopas ompexaenser coaepxaHue, oObeMm, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepikaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecrieyeHre TUCIUIUIUHB U «MaTepruaabHO-TEXHUYECKOe
o0ecriedyeHre AMCUUIUIMHBI, POrpaMMHoOe obecrieuenue, npodeccuoHaibHble 0a3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKUX Yacax.

B pasgmene «YyeOHo-meTomumueckoe U HH(POpMaLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKazaHa
pEKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIHUILIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX W HWH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccuoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJII OCBOCHHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronumMcs o padore ¢ TEOpeTUYECKUMU MaTepuaiaMy Mo TUCIUIUINHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- IPOCMOTPETH €I1I€ pa3 npe3eHTaruo Jekuuu B cucteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl W JOMNOJHHUTh €ro € Yy4YEeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTypBhl;

- IIPY CAMOCTOATEILHOM U3YYEHHH TEOPETUYECKON TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Yysl PEKOMEH/I0BAaHHbIE
B PI1/] ucrounuku, npodeccuoHabHbIE 0a3bl JaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHEBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATENILHOW PabOTHI, 10 TeMe MpecTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl ¢poHna oueHouHbix cpeacts (POC).
5.3 Pexomennamuu 1o pabote ¢ Hay4HOU 1 yueOHOM uTepaTypoit

PaGota ¢ OCHOBHOW M JOTOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TIJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HeoOXoAMMa MpU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAaeT NMPOpPabOTKy JIEKIIMOHHOTO Marepualia U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1omkeH cofepxarb pedepaTuBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha paszMemieHHbie B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYpPbl IO
TeMaM, BBIBOJIBI MO KaKIOMY Bompocy. KoHCIEKT MoXeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIMI WKW B OTAEIbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCALIYIOCS K TeMe HH(OPMAIIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JIHUTEpaTyphl MPU CAMOCTOATEIBHOM MOATOTOBKE K 3aHATHAM JOJIKHBI COAEPKATh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U rofla M3JaHMsl HMCIOJIb3yeMOIl Hay4yHOH JHMTeparyphl.
KoncniekTr MoOXeT OBbITh OMOPHBIM (COIEp)KaTh JIMIIL OCHOBHBIE KIIIOUEBBIE IO3MIIMK), HO TPU 3TOM
MO3BOJIIONIMM JaTh TOJNHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OOBEM KOHCIEKTa
ONPENEISETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIONIOTHUTEIBHOM JTUTEPATypPOl CTYACHT MOXKET:

- JenaTh 3allMCU MO XOIy YTE€HHA B BHJIE NMPOCTOr0 WJIM pPa3BEPHYTOro IIaHa (co3gaBaTh INEpEeUYeHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJIATH TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3JI0KEHHE OCHOBHBIX MBICJICH aBTOpA);

- TOTOBUTBH aHHOTAITMH (KpaTKoe 0000IIeHHE OCHOBHBIX BOITPOCOB PadOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1alilny 110 OATOTOBKE K OTJEIbHBIM 33JJaHUSM TEKYILEro KOHTPOJIS

ColecenoBaHue TpeAnoyaraeT OpraHU3alui0 Oecelbl IMpernojaBaTess CcO CTYIEHTaMH II0 BOIPOCaM
MPAKTUYECKOTO 3aHATUS C LENblo 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
pasgeny, Teme, mpoOieMe W T.II. Bce WiIeHB TPyNIbl MOTYT Y4acTBOBaTh B OOCYKIEHUU, J00ABIATH
nH(pOpPMAIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.
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VYCTHBI ONMPOC MOXKET TPUMEHATHCS B  pasinyHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUpPOBaHHbII. OCHOBHBIE KaU€CTBAa YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBWJIBHOCTb OTBETA I10 COACPIKAHHUIO;

- IOJTHOTA U INIyOuHa OTBETA;

- CO3HATEJILHOCTb OTBETA;

- JIOTMKA U3JI0)KEHUsI MaTepHaa;

- PallMOHAIBLHOCTH MCTIONB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHON yueOHOil 3a1auu;

- CBOEBPEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- UCITIOJIB30BAHUEC OOIIOJIHUTCIBHOIO MaT€puaa,
- padlOHAJIBHOCTH UCITIOJIB30BaHWA BPEMCHH, OTBCACHHOI'O HA 3aJaHHUC.

VYCTHBI OMPOC MOXKET COIMPOBOXKAATHCS MPE3CHTAIUEH, KOTOpas TOATOTABIMBACTCS IO OJHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATUS. [IpH BBICTYIUIGHHH ¢ Tpe3eHTaIeld HeoOXoAuMO oOpamarb BHUIMaHUE
Ha TaKHe MOMEHTHI KaK:

- cofep)KaHUE MPE3CHTAlMU: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKaHHUS M JUTEPaTyphl), MPaKTHUECKasi HANpaBICHHOCTb, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTbH MPE3CHTYEMOT0 MaTrepuara;

- odopmileHHE Tpe3eHTaluu: 00beM (ONTUMAIbHOE KOJIMYECTBO), IHM3aiiH (YMTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUTHMHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEHTa, SMOLMOHAIBHOCTD, YMEHHUE
OTBETHTb Ha BOIPOCHI, CHCTEMAaTU3UPOBAHHBIE, TITyOOKHE 1 TIOIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBbl:
- COIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasna, pacKpbITHE TEeMbl, JOCTYIHOCTb
u3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB  WKT, cmocoObl W  yCIOBHS  JTOCTHIKECHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CcBOed MpodeccHoHATbHOW WU yueOHOU
JeSITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUH, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOUYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALMOHHOE o0ecrieyeHre JUCHUIITHHbI

6.1 OcHoBHas UTEpaTYypa:
1. PomanoBa M.B. Ynpasnenue npoekramu : yue6. nocodue. - M.: 1] "®@opym", UHDPA-M, 2014. - 256 c.

2. Vnenxko, 10. B. UndopmarmonHsie pecypchl 001IeCcTBa : MPAKTUKYM I 00yJarONUXCs 10 HaIllpaBICHUIO
noaroroBku  51.03.06  O6ubnmoreuHo-uHPOpPMAIIMOHHAS  ACATEIBHOCTHY, MNPOPUIH  «TEXHOJOTHUS
ABTOMATHU3MPOBAHHBIX OMOMMOTEYHO-UH(DOPMAITMOHHBIX CHUCTEM», KBAIM(UKAIKS (CTETICHb) BBITYCKHUKA
«bakanaBp». - Becb cpok oxpaHbl aBTOpcKOro mnpasa; MHdpopmanonnsie pecypcesl obiiecTsa. - Kemeposo:
KemepoBckuii rocynapcTBEHHBIN HHCTUTYT KyAbTyphl, 2017. - 36 c. - TekcT : anexrponssiii / IPR BOOKS
[caiit]. - URL: http://www.iprbookshop.ru/93504.html

6.2 JlonosHUTENBHAS IUTEpPATYpA:

1. nsro H.H. Pecypcst u pesyasrat. Kypce nekuuii u npaktukyMm : yueOHoe nmocoodue. - Mocksa: [Ipocnekr
Hayxu, 2019. - Texkcr : snexrponssiii / ObC «KoHcynasraHT cTyneHTa By3a UM menBysa [caiir]. - URL:
https://www.studentlibrary.ru/book/ISBN9785986203515.html

2. TpaBun B. B., Marypa M. U., Kyp6aroBa M. b. UnauBuayanbabie pecypchl ynpasieHus. Moaynpb V :
npaktuyeckoe nmocodue. - Mocksa: Jleno, 2016. - 89 c. - TekcT : anekrponHsbIil / DBC « YHUBEpCUTETCKAS
oubmmoreka onnaiin» [cait]. - URL: http://biblioclub.ru/index.php?page=book&i1d=486962

3. CynrarymnuHa A.®. UadopmanmonHbie pecypchl OMOIMOTEKH By3a Kak OOBEKT yIpaBJICHHS : aBTOpEd.
JIUC. HA COMCK. YUEH. cTem. Kau. nef. Hayk:(05.25.03). - Kazans, 2006. - 22 c.
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4. Caacramoitnen O. Pecypcel u TexHomoruum : KypHal. - IlerpozaBoack: Ilerpo3aBoackuii

rocynapctBeHHbIN yHUBepcuTeT ([letpl'Y), 2013. - 91 c. - Teker : anexkrponsslii // DBC « YHUBEpcUTETCKAS
oubmuoTeka onnaite» [caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=236914

6.3 VlHble HICTOYHUKMU:

1. Hammonanwsnbrit OTkpeiteiii YausepcuteT « AHTYUTy - http://www.intuit.ru/
2. [Topran "I'ymanutapHoe oOpazoBanue” - http://www.humanities.edu.ru/

3. ®enepanbubiii mopran "Poccuiickoe oopazoBanue" - http://www.edu.ru/

4. Bonpocsl oOpazoBanus - http://www.ecsocman.edu.ru/vo

5. Ynpasnenue nH(OpPMAIIMOHHBIMU cUcTeMaMH - http://www.knigafund.ru

7. MaTepuajibHO-TeXHHYecKoe o0ecrnevyeHne TUCHMILIUHBI, MPOrpaMMHoe odecrnedeHmne,
npogdeccuoHaNbHbIe 623bI JTAHHBIX U HH(OPMALMOHHbIE CIPABOYHBIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJIsl TPOBENCHUS 3aHATHH JIEKIIMOHHOTO M CEMHHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJbHBIX KOHCYJbTAlMM, TEKYLIETr0 KOHTPOJII M MPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS JJIsi CAMOCTOSITENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY>KAIIUMH JIJIs1 TIPEACTABICHHS YyueOHOW nHpOpManu
OOJIBITION ayTUTOPHH.

[TomernieHus U1 CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAHBI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrnieueHneM JIOCTyIa B AIIEKTPOHHYO
UH(OPMAITMOHHO-00pa30BaTEIbLHYIO Cpey YHUBEPCHUTETA.

Jliig mpoBesieHus 3aHIATUH JIEKIIMOHHOTO TUIA UCTIOIB3YIOTCSI HAOOPHI JEMOHCTPALIMOHHOTO 000PYI0BaHMS,
o0ecreunBaIIfe TeMaTHIECKUE WILTIOCTpalud (TPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JIOCKA).

JluneH3noHHOE ¥ CBOOOTHO PACcIIPOCTPaHIEMOE MPOTPaMMHOE 00eCTICUCHHE:
Omneparmonnas cuctema "Anbt O6pazoBanue"

LibreOftice

Microsoft Office [Ipodeccuonansusiii moc 2007

Microsoft Windows 10

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:

1. DNEeKTpOHHBIN KaTrajaor @yHIaMEHTaIbHON OoubmuoTeKn TTV. — URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

2. VYuuBepcuTeTckas  OMONMOTEKa  OHJIAH:  DIEKTPOHHO-OMONMoTreuHas  cuctema. —  URL:
https://biblioclub.ru
3. KoncynbranT cryneHTa. l'ymaHuTapHble HAyKH: 3JIEKTpOHHO-OMOnmmoreuHass cuctema. — URL:

https://www.studentlibrary.ru

4. Hayunas snextponHas oubmmoreka eLIBRARY.ru. — URL: https://elibrary.ru

5. Poccwuiickas rocynapcrBenHast 6ubnuoreka. — URL: https:/www.rsl.ru

6. Poccuiickas HarmoHanpHas 6nbamoreka. — URL: http://nlr.ru

7. [Ipe3unentckas 6ubnuoreka umenu b.H. Enpriuaa. — URL: https://www.prlib.ru

8. Hayunas osnextpoHHas Oubnmoreka Poccuiickoii  akamemun — ecrectBo3Hanus. — URL:
https://www.monographies.ru

9. Dnexrponnas 6udmuorexka POOU. — URL: https://www.rtbr.ru/rffi/ru/library

yIeKTpPOHHAS HH(POPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
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B3aumoneiictBue mpernopaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.



